
Hands on learning creates safer 
places in schools for student to 
build confidence
Tim Johnstone
The program’s all about, we have these four pillars where we provide a place for students to belong to, a crew to belong to, 
people to belong to, these real projects to do. And then we look, the fourth pillar is to actually give back to your community 
in some way. So that’s the real quick wrap up. But basically what we’re doing is we’re giving students a little bit of an 
alternative to that traditional classroom. We have this, we have a precinct where the students go that’s a little bit separate 
to the regular classroom and they can really feel like they belong. They feel like it’s a safe place. It’s a place where they can 
actually be really honest and open and grow these really important interpersonal skills. So this social, emotional growth 
where they can really work on their problem solving skills, they can really work on their self-regulation, all of these really 
critical skills that students need that might not necessarily be explicitly taught in a classroom. And what it does is it really 
gives them the chance to feel like they belong to this group and then they can start to really thrive as a young person. That 
idea of being safe and feeling like you belong, feeling like you can actually be your true self is really core to what we do in 
the program. And yeah, it all leads into these meaningful projects where students can go and get their hands really dirty. 
They can go and lead and fail and have another try. Do these really authentic projects where they can actually have the 
chance to build these really important skills.

Ryk Goddard
Tim, I mean, a lot of these kids don’t have those skills because the environment that they’re growing up in doesn’t provide 
it to them. The adults they’re around don’t have those skills. So does it create challenges for kids to go, look, you’re safe and 
we believe in you and there’s a future. They have to go back home when no one believes in them and they’re told they’re 
useless and stupid.

Tim Johnstone
That’s a really good question too. What we find is that the students look forward to that day where they can actually go in 
and be really safe. And that’s where most of their growth will occur.

Ryk Goddard
And is it a day in the week?

Tim Johnstone
It’s a day in the week. That’s right. Yep. Some, a little bit of flexibility, but yeah, they’ll know that they have hands-on 
learning that day. It’s often the only day that they rock up to school. It’s often the day that they look forward to. Hey, I can 
get through the rest of the week if I can, you know, get through and be with my crowd and go and do some really cool, 
meaningful projects. So yeah.

Ryk Goddard
What do you see happens in those students’ kind of minds and bodies and spirits?

Tim Johnstone
Just amazing. Like I had a young girl who I showed how to use a drill at the end of last term. I went and visited her this 
term. And the first thing she came straight up to me and said, Tim, you showed me how to use a drill. And I was like, yeah. 
And she said, on the weekend, me and dad actually built a climbing wall. And I was like, oh, that’s really selfish of me. But 
I was like, that is such a cool reflection of what we want to happen. You know, take these schools outside of the program. 
Yeah. Be confident and be able to apply yourself in a way that’s really meaningful.

Listen online

ABC Radio Hobart
August 1. 2025

https://www.abc.net.au/listen/programs/hobart-breakfast/hands-on-learning-building-confidence/105599682
https://www.abc.net.au/listen/programs/hobart-breakfast/hands-on-learning-building-confidence/105599682
https://www.abc.net.au/listen/programs/hobart-breakfast/hands-on-learning-building-confidence/105599682
https://www.abc.net.au/listen/programs/hobart-breakfast/hands-on-learning-building-confidence/105599682

