
STUDEN
T OUTCOM

ES 

Hands on Learning  
2018-2024 Aggregated Program Data

A place 
to belong

People to 
belong to

Real things 
to do

A chance to 
give back

Data sources
DATA SOURCE DOMAINS TOOL AND TIMING
STUDENTS’ SELF-
REPORTING

(n= 5,931 students 
at 207 schools) 

The extent of children’s connection with 
school and active involvement in their 
education

‘Connection, Capacity, Meaning’ (CCM) tool 
developed for HoL by the University of Melbourne 
in an Australian Research Council funded project. 

PRE-SURVEY is carried out before the child 
participates in Hol (or within a maximum of three 
weeks of starting)

POST-SURVEY is completed with children who 
have been in the program for a minimum of two 
terms when the child exits the program (for any 
reason) or at the end of the HoL year. 

The development of social and emotional 
capabilities relevant to successfully 
completing school. 

SOCIAL/EMOTIONAL SURVEY designed to 
capture information on their Social and Emotional 
Development during their participation in HoL. 

The timing for the S&E Survey is aligned with the 
Post-survey for the CCM as above. 

SCHOOL STAFF

(n= 2,351 staff 
survey completions 
at 148 schools)

The ability of children participating in the 
HoL program to successfully transition 
what they learn in HoL back to the 
mainstream classroom. 

SCHOOL STAFF SURVEY is completed by staff who 
are not involved in delivery of the HoL program 
on children who have been in the program for a 
minimum of two terms when the child exits the 
program (for any reason) or at the end of the HoL 
year. 

PARENT/CARER 

(n= 1,748 parents 
of children in 157 
schools) 

Parent/carer feedback on the impact of the 
HoL program on their child’s:

(a) Self-awarenessand self-management

(b) Socialawareness and relationship skills

(c) Positive Pathways& Parent/carer 
connection

PARENT/CARER SURVEY - aligned with the 
Collaborative for Academic, Social, and Emotional 
Learning CASEL framework for measuring evidence 
based SEL strategies. 

Completed at the end of each school year for 
children who have been in the program for at least 
two terms.
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2022-24 Aggregated Student
Reasons for HoL referral
Students are referred to Hands on Learning (HoL) for a variety of reasons. It’s recommended at the time of referral that 
an intake process is followed to ensure the optimum mix of students enter the program to enhance the best chances of 
success for each student. Ultimately, more variety in a group provides more opportunities for growth and learning. At 
this time, information is collected on:

1. The primary reasons for referral of that student

2. Issues impacting on the educational experience of that student

From the student referral information made available from 3,731 registered HoL students from 145 schools across four 
states, the following data was collated. Most referral forms had more than one response selected for each category.

▪	 Wellbeing concerns - low confidence/self esteem

▪	 Learning difficulties

▪	 Low literacy/numeracy

▪	 Struggles to maintain/develop positive social relationships

▪	 Wellbeing concerns - mental health (e.g.anxiety)

▪	 Absenteeism

▪	 Wellbeing concerns - history of trauma

▪	 Victim of bullying

▪	 History of suspension

▪	 Perpetrator of bullying

▪	 CALD (Culturally and Linguistically Diverse)

▪	 Other

PRIMARY REASONS FOR 
STUDENT REFERRAL

ISSUES IMPACTING ON 
STUDENTS’ EDUCATIONAL 

EXPERIENCE

▪	 Need for social and emotional resilience

▪	 Interest in trade and vocational skills	

▪	 Disinterest/lack of engagement in learning

▪	 Need for their education program to be enhanced

▪	 Disruptive within the classroom environment

▪	 Health and wellbeing challenges

▪	 Leadership potential

▪	 Withdrawn (academically)

▪	 Withdrawn (socially)

▪	 Repeated misbehaviour (despite support)

▪	 Sporadic school attendance

▪	 Other
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2019-2024 Aggregated 
Student Feedback
CONNECTION, CAPACITY, MEANING – Students rate the impact of HoL

Although most students cope well in the traditional classroom, there are many who struggle and fail to thrive at school. 
This is why Hands on Learning (HoL) is first and foremost about providing an enabling space for these young people, 
giving them the support they need to build friendships and stay connected, develop their skills and capacities, and find 
a sense of meaning and purpose to the tasks undertaken at school.

The Connections, Capacities and Meanings (CCM) framework used here emerged from a world-first Australian Research 
Council/University of Melbourne project looking to find ways to measure the impact of programs like HoL more 
accurately – those which seek to help young people stay connected to and involved in school.

Traditional measures such as attendance and retention are unable to distinguish between students who are doing well 
in school, and those who are barely managing to attend, whereas CCM provides a way to highlight the difference in 
attitude to school that HoL can provide.

HoL students were offered the chance to complete a survey on entering into the program and then, after a minimum of 
two terms of participation, asked to reconsider their ideas across these fields. This summary reflects the feedback from 
5931 survey responses at 207 primary and secondary schools in four states during over this time period.

Most importantly, involvement in the HoL program has significantly improved the more disenfranchised students at school. 
Overall, students recording responses as ‘1-2’ for ‘how much do you enjoy school?’ fell from 36% of overall respondents in 
pre-surveys to 20% in post.

▪	 pre-HoL STUDENTS: HoL students surveyed at intake about their experience of a typical school day prior to starting HoL

▪	 current-HoL STUDENTS: HoL students completed another survey after participating in HoL for a minimum of two terms

CONNECTION: A measure comparing how included and listened to students felt at school

CAPACITY: A measure comparing how much students felt they learned or used skills at school

MEANING: A measure comparing how much students felt what they were doing in school mattered to them

ENJOYMENT/HAPPINESS: A measure comparing how much students are enjoying school
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2018-2024 Aggregated 
Student Feedback
SOCIAL AND EMOTIONAL CAPABILITIES – Students evaluate the impact of HoL

Hands on Learning (HoL) provides a practical environment for students to develop personal and social capabilities and 
the enterprise skills to succeed at school, and in future education and employment.

These capabilities enable students to manage their emotions, relationships, and learning more effectively helping them 
better understand themselves and others. They involve students learning to develop empathy for others, understand and 
regulate their behaviour, establish and build a framework for positive relationships, work effectively in teams, develop 
leadership skills, and handle challenging situations constructively.

Students completed a survey asking them to consider their development across such areas after a minimum of two 
terms of participation in HoL. This summary reflects the feedback from 4573 students who completed post surveys 207 
primary and secondary schools in four states during this time.

The level of students reporting certain criteria as ‘never being an issue’ should be considered when assessing the actual 
levels of positive growth, and also shows the stylised aspect of HoL in meeting students at their individual points of need.

Ability to take risks and try new things

Ability to solve problems when completing work tasks

Ability to work positively with a range of students

Relationships with classroom teachers

Ability to communicate and talk to other people

Behaviour in the classroom

Ability to be calm and manage feelings

Learning in the classroom

HOL IS THE KEY REASON STUDENTS HAVE BEEN ENGAGED AND MOTIVATED TO COME TO SCHOOL

▪	 Improved	 ▪	 Never an issue	 ▪	 No change	 ▪	 Worsened

▪	 Yes	 ▪	 No change	 ▪	 No

0%	 10%	 20%	 30%	 40%	 50%	 60%	 70%	 80%	 90%	 100%

79% 5% 15%

75% 7% 17%

67% 8% 22%

54% 14% 27% 5%

67% 8% 22%

55% 13% 30%

57% 11% 28%

62% 8% 28%

68% 26% 6%
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Student comments

Quantifying the results of HoL only tells part of the story. t’s i portant not to lose sight of the fact that each number 
represents a real person, their feelings and experience. These are a sample of the typical comments we’ve received fro 
HoL parents about their children during this time.

Q. Do you have any comments you would like to make about school, your development or HoL since you have been in Hands 
on Learning?

•	 “It’s made me better at being a leader and helped me step a bit outside of my comfort zone.” – Australian Christian College, 
Echuca, Year 9 student

•	 “HoL is a great program and I highly recommend it to other kids who struggle in school or would like to explore opportunities.” 
– Batemans Bay High School, Year 8 student

•	 “Thank you for doing Hands on Learning. I love doing it. HoL helps me learn brand new skills like how to do painting and 
makes me feel like I am doing something useful for the school and the community. I think everyone in HoL would agree with 
me. I look forward to continuing HoL next year.” – Beaufort Secondary College, Year 8 student

•	 “I get to be myself in HoL.” – Benalla P-12 College, Year 8 student

•	 “It gives me something to look forward to for the week.” – Chaffey Secondary College, Year 10 student

•	 “I use my focus plans in class. It helps me.” – Craigieburn Secondary College, Year 8 student

•	 “It has made me become more open to going outside my comfort zone. My attendance has gotten better, and I feel more 
myself in HoL.” – Cranbourne East Secondary College, Year 10 student

•	 “I like coming to school on HoL days. It has helped me get a part time job because of the skills I have learnt in the café.” – 
Creekside P-9 College, Year 9 student

•	 “HoL encourages me to try my best. I feel like I can share my ideas a lot more and I love coming to school on Thursdays to 
come to HoL. It is the light of school.” – Creswick Primary School, Year 5 student

•	 “HoL is the best thing that has ever happened for my mental health.” – Dover District School, Year 8 student

•	 “HoL gives me something to look forward to each week”. – Echuca Primary School, Year 6 student

•	 “HoL was my favorite part about school for a while but now I enjoy all school and it’s like a bonus.” – Frankston High School, 
Year 9 student

•	 “I really enjoy Hands on Learning. It has helped me be able to talk to others I wouldn’t normally talk to and accept new things. 
It has also motivated me to do more work in not just the program, but in other parts of life too!” – Geelong Lutheran College, 
Year 9 student

•	 “HoL is like my safe place where I feel calm.” – Lowood State High School, Year 9 student

•	“HoL means everything to me.” – McClelland Secondary College, Year 9 student

•	 “It’s motivated me to come to school.” – Mount Clear College, Year 7 student

•	 “I think HoL has helped me want to come to school more than I did. I hope I can do it at High School. It really helped me.” – 
Mount Evelyn Primary School, Year 6 student

•	“I have learned a lot at HoL and it has improved my learning a lot more at school.” – Pakenham Consolidated School, 
Year 6 student

•	 “HoL is a good thing – it got me to school and made me happy.” – Portland North Primary School, Year 5 student

•	 “Listening to my teacher is easier for me now.” – Pyramid Hill P-10 College, Year 8 student

•	 “I’ve learned how to work in a team and help do things around the school. I’ve learned new skills that you can use in the 
community and help my Nan and Mum with.” – Warrnambool East Primary School, Year 6 student

•	 “I like Hands on Learning and I think all kids should get a chance to do it.” – Gowrie Street Primary School, Year 6 student
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2018-2024 Aggregated HoL Parents
PARENTS evaluate the development of their child’s social and emotional skills

Parents of Hands on Learning (HoL) students opted in to provide feedback 
about the impact of their children’s participation in the program. Results were 
collected anonymously.

Parents answered 15 scaled questions, with additional space for comments. The 
responses captured are then aligned with the globally recognised Collaborative 
for Academic, Social, and Emotional Learning CASEL framework.

This summary reflects the feedback from 1,748 parents from 157 schools 
across four Australian states during this time.

The level of parents reporting certain criteria as ‘never being an issue’ in this 
summary should be considered when assessing the actual levels of positive 
growth, and also shows the stylised aspect of HoL in meeting students at their 
individual point of need.

Self-awareness/Self-management
SELF-AWARENESS: The abilities to understand one’s own emotions, thoughts, and values and how they influence 
behaviour across contexts.

SELF-MANAGEMENT: The abilities to manage one’s emotions, thoughts, and behaviours effectively in different situations 
and to achieve goals and aspirations.

100%

80%

60%

40%

20%

0%
HoL plays a vital role in 
supporting my child’s 
wellbeing

Since being in HoL 
my child is happier at 
school

Since being in HoL my 
child’s confidence has

Since being in HoL I 
have noticed positive 
changes in my child and 
their attitude on other 
(non-HoL) school days

HoL is the key 
reason my child is 
more engaged and 
motivated to attend 
school

WELLBEING HAPPINESS CONFIDENCE TRANSITION ATTENDANCE

▪	 Improved	 ▪	 Never an issue	 ▪	 No change	 ▪	 Worsened
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Social Awareness/Relationship Skills
SOCIAL AWARENESS: The ability to understand the perspectives of and empathize with others, including those 
from diverse backgrounds, cultures, and contexts.

RELATIONSHIP SKILLS: The abilities to establish and maintain healthy and supportive relationships and to 
effectively navigate settings with diverse individuals and groups

Parent comments
Quantifying the results of HoL only tells part of the story. It’s important not to lose sight of the fact that each number 
represents a real person, their feelings and experience. These are a sample of the typical comments we’ve received from 
HoL parents about their children during this time.

What does your child say about Hands on Learning?

•	 “She enjoys all the different non-classroom based skills she has learnt. She has been speaking about careers that utilise these 
skills that she has never considered before. It is helping her build her communication skills with peers in HoL, that in turn is 
helping in their classroom as well.” – Camperdown College, Parent of Year 9 student

•	 “Loves it. Enjoys everything she is learning and enjoys being around others, working together.” – Craigieburn Secondary 
College, Parent of Year 10 student

•	 “She enjoys it. She comes home very tired, but enjoys making food and other people buying those items and saying that the 
items she has made are very nice. She enjoys the positive reinforcement.” – Creekside P-9 College, Parent of Year 8 student

•	 “My child loves this program. He’s excited to be doing something different, learning about tools - creating things and working 
with others to achieve outcomes.” – Creswick Primary School, Parent of Year 5 student

•	 “My child discusses projects undertaken during weekly HoL sessions at home with pride and enthusiasm. This is an aspect of 
his schooling that he is most enthusiastic to share.” – Echuca Twin Rivers Primary School, Parent of Year 6 student

•	 “My daughter is very quiet. The fact that she never wants to miss Hands on Learning shows me it is something she really 
enjoys.” – Gowrie Street Primary School, Parent of Year 6 student

•	 “He tells me what he has learnt and accomplished every week, which is great as we now spend time communicating together 
and talking where as we did not go this much before.” – Lara Secondary College, Parent of Year 9 student

100%

80%

60%

40%

20%

0%
Since being in 
HoL by child’s 
communication 
skills have

Since being in HoL 
my child’s sense 
of belonging at 
school has

Since being in HoL 
my child’s ability 
to work well in a 
team of peers has

Since being in 
HoL my child has 
healthier and 
more positive 
relationships with 
their peers

Since being in 
HoL my child’s 
relationships 
with classroom 
teachers has

Since being in 
HoL my child’s 
behaviour has 
improved with 
family members

COMMUNICATION BELONGING TEAMWORK PEER 
RELATIONSHIPS

TEACHER 
RELATIONSHIPS

FAMILY 
RELATIONSHIPS

▪	 Improved	 ▪	 Never an issue	 ▪	 No change	 ▪	 Worsened
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Positive Pathways
The development of social and emotional capabilities better enables students to embrace opportunities that are 
presented to them within the school environment and in future transitions, pathways and vocational training. This is 
further enhanced by their parent’s connection to, and support of their child’s school.

Parent comments
Are there any other comments you would like to add?

•	 “The HoL artisan-teacher does an awesome job with the kids. It great to have positive feedback from her about your child for 
a change.” – Benalla College, Parent of Year 8 student

•	 “The HoL staff are amazing; it is honestly one of the best programs that I have heard of. My son feels a part of something 
special and feels like he truly belongs. I couldn’t be happier with the experience. The thought of it not being on the weekly 
calendar actually makes me tear up to be honest!” – Camperdown College, Parent of Year 9 student

•	 “My child is a very hands-on learner and struggles academically so Hands on Learning has really helped his engagement at 
school and given him a real purpose and drive for his future career.” – Craigieburn Secondary College, Parent of Year 9 
student

•	 “Best program available at school. It’s keeping my son at school, making him happier and more confident, as well as increasing 
skills he’s more likely to use in life and his career.” – Horsham West & Haven Primary School, Parent of Year 5 student

•	 “HoL is exactly what he needed to stay motivated to attend school. The artisan-teacher is absolutely amazing!” – Kurunjang 
Secondary College, Parent of Year 9 student

•	 “This program has been a massive blessing to my son, building these basic hands-on skills in a safe, friendly and supportive 
environment with wonderful artisan-teachers.” – Northern Bay College, Parent of Year 6 student

•	 “My child has become more motivated to attend school, has a sense of belonging, and feels he is no longer seen as worthless. 
In the short time he has attended the program my child is already more engaged with school. Without this program I feel we 
would struggle to keep him in formal education.” – Padua College, Parent of Year 8 student

•	 “He loves it! HoL has given him a new outlook on life and so much more confidence.” – Rainbow P-12 College, Parent of 
Year 8 student
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My child enjoys the 
chance they get in HoL 
to learn by doing real 
and meaningful things

Since being in HoL my 
child has developed 
new work and life skills

Since being in HoL 
my child’s interest 
and application to 
schoolwork has

Since my child has joined 
HoL my own sense of 
connection to the school 
as a parent has improved

LEARNING BY DOING JOB READINESS SCHOOL WORK PARENT-SCHOOL 
CONNECTION

▪	 Improved	 ▪	 Never an issue	
▪	 No change	 ▪	 No/Worsened

▪	 Improved	
▪	 Never an issue	
▪	 No change	
▪	 No
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2019-2024 Aggregated School Staff
SCHOOL STAFF evaluate the impact of Hands on Learning

Key school staff provided information about students’ level of development and engagement in school after 
participation in the Hands on Learning (HoL) program for a minimum of two school terms.

This survey is designed to capture how well a student is transitioning what they are learning in HoL back into non-
HoL settings, often a slower process for students as there are many factors in play. This summary is a reflection of the 
feedback from non-HoL program staff on 2,351 HoL students from 148 partner schools across four states in this time.

The results below highlight the strength of HoL in helping students develop practical strategies to shift behaviours that 
have become barriers to learning in the classroom. Through participation in the HoL program, students are equipped 
with the transferable social and emotional skills they need to not only experience success at school, but throughout 
future training and employment, or on transitioning to secondary school.

The level of reporting certain criteria as ‘never being an issue’ should be considered when assessing the actual levels of 
positive growth, and also shows the stylised aspect of HoL in meeting students at their individual points of need.

Ability and willingness to take positive risks and try new things 

Ability to communicate with other people 

Ability to work positively with a range of students 

Relationships with classroom teachers 

Ability to regulate their behaviour 

Behaviour in the classroom 

Learning in the classroom 

Attendance at school 

Attitude toward school on other (non-HoL) days 

Student’s overall happiness at school appears

▪	 Improved	 ▪	 Never an issue	 ▪	 No change	 ▪	 Worsened

77% 8% 14%

75% 8% 15%

70% 11% 17%

58% 25% 14%

57% 22% 18%

50% 30% 17%

59% 15% 23%

34% 44% 18% 5%

56% 21% 19%

74% 9% 14%
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Staff comments

Quantifying the results of HoL only tells part of the story. t’s important not to lose sight of the fact that each number 
represents a real person, their feelings and experience. These are a selection of typical comments we’ve received from 
non-HoL staff about HoL students.

What other observations have you made about this student since they have been in HoL?

•	 “This student is suffering from significantly poor mental health that has impacted on his day to day. Hands on Learning has 
been a refuge for him during this time.” – Barellan Central School, Leading Teacher of Year 10 student

•	 “Student has really responded to the responsibility of HoL. He is more willing to participate in class - he’s prepared to have a 
go and is more engaged with other students and working in groups.” – Beaufort Secondary College, Class Teacher of Year 8 
student

•	 “Since being in HoL, Student’s engagement and want to be at school has increased. There are fewer wellbeing concerns and 
Student has a more positive outlook on school.” – Creekside P-9 College, Classroom Teacher of Year 8 student

•	 “Much more confident and engaged when in class.” – Dover District School, Classroom Teacher of Year 8 student

•	 “Student has embraced HoL. He is a leader in the group and is the mood-booster of the crew. He is enrolled in VET next year 
because of HoL.” – Geelong High School, Inclusion Coordinator of Year 9 student

•	 “Student has increased his friendship circle to include students of different ages and interests. He is more tolerant and 
developing relationships on multiple levels.” – Hampden Specialist School, Classroom Teacher of Year 9 student

•	 “I have seen a massive change in Student since joining HoL. He is re-engaged and has increased his ability to self-regulate.” – 
Huonville Primary School, Classroom Teacher of Year 5 student

•	 “Student has thoroughly enjoyed the program and looks forward to the day he attends HoL. The program provides him 
with a break from classes mid-week, helping him stay focused when in class.” – Kurunjang Secondary College, Year Level 
Coordinator of Year 7 student

•	 “Student is more engaged in class, more willing to participate in tasks and also appears a lot more confident in herself, 
including having confidence to ask questions and engaged in discussions.” – Mount Rowan Secondary College, Classroom 
Teacher of Year 10 student

•	 “Student has been able to communicate more effectively due to the HoL program. I think his ability to de-escalate (quickly!) in 
stressful situations has increased, which is really positive.” – St Francis Xavier, Officer, Middle School Coordinator of Year 
9 student

•	 “Developed confidence and now takes on leadership roles in groups. Communication has improved. Student seems really 
happy, and he loves sharing his HoL experiences with staff and students.” – St Joseph’s College, Echuca, Learning Leader of 
Year 10 student

•	 “Student is happier and more engaged with her learning! She seems more confident and willing to have a go!” – St Pius X 
Parish School, Classroom Teacher of Year 4 student

• 	“Student is much more connected to school and very interested in his program. HoL gives him a break from the classroom, so 
it helps him focus in classes. The skills he is learning in HoL are incredible.” – Sydney Road Community School, Year Level 
Coordinator of Year 11 student

•	 “HoL gives Student an opportunity to work in a small group in a very positive way. As an extremely shy student this has 
been so valuable for building his relationships with adults and students.” – Warrnambool East Primary School, Classroom 
Teacher of Year 5 student

•	 “HoL is a platform for Student to learn how to respectfully communicate with others. His attendance rate has improved from 
attending school one day a week to now attending four days a week.” – Winnaleah District High School, Principal of Year 3 
student

•	 “For student, being a part of HoL has helped him in exhibiting less anger and an increase willingness to ask for help.” – West 
Ulverstone Primary School, Principal of Year 5 student

For further information, please contact
E: hol@54reasons.org.au
M: 0413 426 376
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