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Kindness is contagious 
Across the country Hands on Learning (HoL) teams 
are doing their bit to nurture a more generous world 
by making valuable contributions to their schools and 
local communities, building self-esteem and a sense  
of personal self-worth. 

Our cover 
The power of doing is on full 
display at Portland Secondary 
College. Read more on page 3.

HoL students working onsite
Public accolades in your first term are 
a brilliant way to kickstart HoL. Exeter 
High School in northern Tasmania hit 
the ground running in their first term 
delivering an immediate value add by 
helping local builders assemble new 
furniture for the school’s new art room.

New HoL partner schools
• Colac Secondary College, VIC

• Everton Park State High School, QLD

• Exeter High School, TAS

• The Entrance Public School, NSW

Northern Victoria: 
River resilience
Fantastic to see St. Joseph’s 
College, Echuca First 
Nations students Noah and 
Sam shine on the big stage 
as they performed at Ripple 
Fest, to help reconnect and 
inspire the communities 
of Echuca and Rochester 
following the 2022 floods. The public event showcased local 
artists, with Noah and Sam demonstrating the ability to be leaders 
in their school and wider community as they received a special 
‘shout out’ for their didgeridoo skills from local artist Brikky B.

Apple Isle: Feeding the homeless
“It feels so nice to know that we’re giving 
someone a warm belly tonight.”
In Tasmania, Summerdale Primary School has 
a strong track record of lending a hand in the 
local community.  This term the HoL Café 
group cooked up a large batch of  
soup, which was collected by the Vinnie’s 
Van to be delivered to homeless people 
around Launceston. 

In the West: A special thank you
Hats off to the HoL Café crew at Wellard 
Village Primary School. It’s wonderful to hear 
such a rave review after the team hosted 
Friday brunch for ten of the Parents and 
Citizen’s volunteers, along with the WACCSO 
(Western Australian Council of State School 
Organisations) representative. “The food was 
fabulous, and the students were outstanding.  
We were so proud of them all,” Associate 
Principal, Rachel Dowling reports.

Getting social
To stay tuned to the latest 
wins and news across the HoL 
community. Follow us and share 
our channels with your networks.

Sout East Melbourne: 
Communities together
Narre Warren South P-12 
College’s HoL team rolled up 
their sleeves to construct a new 
garden bed and rejuvenated 
a smaller garden bed for local 
NFP, Afri-Aus Care.
What values were represented 
you ask?  Try all the following…

Perseverance, Respect, Integrity, Dedicated Teamwork, Excellence and then 
Leadership, Communication, Initiative, Collaboration, Curiosity, Adaptability, 
Creativity, Discipline, Awareness, Safety, Numeracy, Calmness, Resilience, 
Commitment, Pride, and the list could go on.
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PORTLAND, VICTORIA,  GUNDITJMARA COUNTRY

It starts with doing
Confidence and self-esteem flow naturally at Victoria’s Portland 
Secondary College with the chance to engage in ‘doing’ and making 
things that matter with real outcomes.

LIFELONG TOOLKIT

The HoL team is flying learning new 
skills as they begin an ambitious 
fence to surround a new vegetable 
garden for their school with the 
successful completion of tasks and 
careful mentoring from artisan-
teachers Gene and Denis.

The first section of the fence will 
feature deadfall from the bushland 
adjacent to the school, creating a 
productive habitat for bees and 
native flies.

Join Curtis as he shares the team’s 
plans and next steps.

“It helps break up my day and gives me 
something to look forward to. I’ve got 
better talking to others.”
Addi, Year 8

“I did HoL in primary school and it 
helped with schoolwork a lot. I get easily 
distracted. I like the hands on stuff. It’s 
fun to build as a group because we are 
all building it together using teamwork. 
Everyone is included. No-one is left out.”
Curtis, Year 8 

I put my hand up to do HoL. It helps you 
be more ready for working in a team and 
your working life.”
Nick, Year 9

“I’m new at school and I’ve gotten 
to know different people I wouldn’t 
have got to know otherwise. I used to 
dread coming to school, but being in 
HoL makes me more comfortable with 
people.”
Korieza, Year 9

What the team says 
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ROSEBUD, VICTORIA,  BUNURONG COUNTRY

Confident, capable 
and job ready
A strong worksite ethos is rubbing off on the 
dynamic team at Padua College Rosebud in Victoria 
who have smashed out multiple projects to enhance 
their precinct from a firepit to an extensive deck –  
let alone the addition of a café servery window.

“It’s a bit more active here 
in HoL. My favourite project 
was building the firepit with 
the team. It’s better for me 
here because love being 
outside and doing stuff. I 
get distracted back in class, 
but in HoL you are always 
learning new skills and how to 
work with different tools. You 
get good experience working 
in teams. Finishing a job as 
a team is much easier than 
by yourself. Here we work in 
groups of twos and threes, 
and each take different parts 
of the job. I know I want to be 
a tradie, so I need to stay at 
school for a while yet. Having 
HoL once a week makes a big 
difference to my attitude to 
school – it’s so much better 
than the classroom five days 
in a row.”
Archer, Year 9

STUDENT SPOTLIGHT

“HoL is very much part of school and located on school grounds, 
but Nick and I treat a day in HoL like being on a job site. We 
want to see work ethic, initiative, and the ability to follow 
instructions. We focus on developing communication skills and 
productive team members. You can get anywhere if you do the 
work and work as a team,” artisan-teacher Tim Walker reports.

Hearing students describe their personal skill development puts the 
spotlight on the outcomes of supporting young people to develop 
lifelong interpersonal toolkits while they are still at school.

“I feel excited when it’s Thursday, 
because it is HoL and I know that I 
am going to accomplish something 
today. I’m very fidgety and I used 
to annoy other students. In class I 
was disruptive, and I didn’t do my 
work. There’s a big difference since 
I’ve been doing HoL. I belong. My 
leadership skills have grown, and 
I help the younger kids when they 
join our team. Focus Plans give me 
ways to be calm and to make sure 
the jobs we work on get finished.  

Now I get stuff done in class too. I 
get my assignments in on time. That 
break out of class every week, it 
resets my brain to be able to focus. 
You can’t do anything you want in 
HoL, but you do feel more in control 
of what you are doing and learning, 
and you get to do fun stuff.  I’m going 
to be a beautician and run my own 
business because I like working with 
my hands and being productive.”
Kirra, Year 9

STUDENT SPOTLIGHT



Positive pathways
A recent Independent Analysis 
by Dandolo Partners highlighted 
that 95% of Hands on Learning 
participants finish school or get 
an apprenticeship or a job. It 
found that Hands on Learning 
‘meets a clear need’, ‘is grounded 
in evidence and demonstrates a 
commitment to measuring impact’. 

Where are they now?
Nothing beats investing early. Australia is facing a tradie shortage with nearly half of all apprentices dropping out before 
completing their qualification. HoL has enormous potential to help change those numbers as a safe authentic workspace at 
school for students to develop their teamwork and interpersonal skills – an invaluable toolkit for school, work and life.

Driving his own future
Third-year BRM Carpentry 
apprentice Jordan 
Middleton builds houses 
from Frankston to Toorak, 
and has just purchased his 
first work ute.
But it wasn’t always smooth 
sailing. His mum Kelly 
reports Jordy was always a 
talented hands-on learner 
but struggled with the 
traditional curriculum when 
he hit secondary school.
“HoL was the one day he got 
super excited about going 
to school. And during Covid, 
working on the HoL project 
packs in lockdown kept 
Jordy connected to school.”

“Coming from HoL made it so much easier 
when I started my apprenticeship. I was 
used to rain or 38 degrees. I knew how to 
push through. I’d learnt to work in a team 
and speak up, so people know what you are 
going to do.  Now on the worksite we get 
the instructions from the boss, work out who 
does what, and attack the job. Knowing how 
to work together to get the job done has 
been great for me,” Jordan said.
“I love my work. I always wanted to be a 
tradie. I loved Bob the Builder when I was a 
kid and I’m so happy to be living my dream.” 

“When he shared his 
invitation to be part of 
HoL we thought this is 
amazing, this will give 
Jordy a chance to show 
what he can do.”
Kelly – Jordy’s mum

95% 
of HoL students:
finish school,
get an apprenticeship,
get a job.

2%
3%

• Still at school = 68%

• Apprenticeship/further study = 23%

• In full/part time employment = 4%

• School refuser = 3%

• Seeking employment = 2%

HoL  
DESTINATION 
PATHWAYS

Expertise beyond 
his years
Today 17-year-old 
Declan Rafferty is a 
second-year heavy diesel 
apprentice for Daimler 
Trucks in Ballarat loving 
his job.  “We work on 
light, medium and heavy-
duty vehicles from vans 
to large roadwork trucks, 
right up to huge fire 
management vehicles.
Being part of the HoL 
crew at Woodmans Hill 
Secondary College was 
the ideal foundation.
I begged to be allowed 
to join HoL. I knew it was 
what I wanted to do. To 

build things, make new friends, be part of 
a team and do something to help.”
“I used to sometimes struggle working 
with other people, but in HoL you have no 
choice, you must adapt to the work you 
are doing and who you are working with.
Being part of a team helped me learn 
how to build trust.  It’s really helped in 
the workplace as you find people with all 
different levels of experience and 100% 
you need to be able to adapt and work in 
a team.”

“In HoL we worked on 
projects all together, not 
everyone knew what to 
do – you’ve got to teach 
what you know, and grow 
off what they know.”
Declan

https://handsonlearning.org.au/wp-content/uploads/2022/03/Hands-on-Learning-Independent-analysis.pdf
https://handsonlearning.org.au/wp-content/uploads/2022/03/Hands-on-Learning-Independent-analysis.pdf


What a gift
Students from Heywood and District 
Secondary College built two stunning picnic 
tables for the Budj Bim National Park, 
ravaged by a 2,200-hectare bushfire in 
March this year.

Located in the traditional Country of the Gunditjmara 
people in South West Victoria, the Budj Bim Cultural 
Landscape is one of the world’s oldest and most 
extensive aquaculture systems.  
But the UNESCO World Heritage-listed site is not the 
only winner.
Students are very much walking tall as they celebrate 
their achievement. “It makes you proud and amazed that 
we have done this,” Deon, Year 8 said.
Artisan-teachers Elly and Gregg report students leapt at 
the request for help.  “Parks Victoria supplied the raw 
timber, with the team deciphering the plans, machining 
all the timber to size, drilling holes, cutting the steel 
supports, and sanding and oiling the finished product.”
“It’s the doing, the connection and belonging to a 
small group that makes all the difference,” according to 
Principal Kelly Webster.
“Our students’ interpersonal skills have developed 
significantly as they learn to regulate, to compromise, 
and to work with each other.  They collaborate across 
year levels with the older students mentoring their 
younger peers.
Their literacy and numeracy increase as they learn to 
work in a team and give back to their community.
It is a significant investment for our small rural school, 
but one we make with eyes wide open because we see 
students who don’t cope sitting in a classroom five days 
per week excel in HoL,” Ms Webster concludes.

HEYWOOD, VICTORIA,  GUNDITJMARA COUNTRY  

What the team says 
“HoL is a place where I feel like I’m 
useful, and I’m more productive. 
I’m good at everything. I like the 
stuff we do in HoL.”
Harry, Year 8

“I’m learning to invite others to join 
in when they are sitting alone. You 
have to figure out what they like so 
you can encourage them to join in.
Deon, Year 8

“There’s always something 
different, and you are working with 
others, not alongside them.  Being 
in HoL gives you a chance to get 
back into a calm zone ready for 
class the next day.”
Lily, Year 8

“It feels pretty good; I get to  
work with my hands and learn 
being outside.”
Joel, Year 9

“Back in Year 7 I was angry all the 
time and I’d just walk out of class 
at random times. HoL is calming, 
something fun to do. You get 
to build stuff and destroy stuff, 
sometimes. It gets the body moving 
and the more you move, the calmer 
you get.”
Cameron, Year 9

“You learn how to work as a  
team, and you learn how to make 
new things.”
River, Year 10



ROCHESTER, VICTORIA, DJA DJA WURRUNG COUNTRYECHUCA, VICTORIA, WOLLITHICA AND YORTA YORTA COUNTRY

An act of kindness
Just up the river from Echuca in Victoria, Rochester was decimated by the devastating 2022 
floods. Echuca Primary’s HoL team reached out to Rochester Primary with an invitation to visit 
and built them a mud kitchen to spread a little joy.

Rochester was significantly impacted by  
major flooding in 2022, with engagement and 
wellbeing a central focus of Rochester Primary 
School’s recovery. 

Many students were still living in alternate 
accommodation and caravans while their homes 
were being repaired leading to increased stress 
and disengagement, according to Mental Health & 
Disability Inclusion Leader, Leesa Ross.

“We had heard great things about HoL and  
were invited to visit the program at Echuca 
Primary School. 

“Following our visit, the Echuca Primary School 
team supported our flood recovery journey 
by building us an outdoor mud kitchen for our 
students to enjoy.   

We are now into our first term of implementing 
our very own HoL Café program, and we couldn’t 
be happier with the program and the increased 
level of engagement we are seeing with the 
selected group of students.”

We were amazed to see how valuable their HoL 
program was, particularly the engagement and 
pride of their students, and we were sold!”
Leesa Ross – Mental Health & Disability Inclusion Leader



CAMPBELL TOWN, TASMANIA,  PALAWA PEOPLE OF LUTRIWITA COUNTRY

LEARN, GROW AND CONNECT

Framing with Loren and Tim 
The framing workshop provided artisan-teachers with 
hands-on experience in basic construction techniques, 
promoting teamwork, problem-solving, and real-world 
applications of maths and design.

On the road
With the HoL network of partner schools 
growing each year, new Professional Learning & 
Networking regional events have been created 
to meet the needs of our HoL community.

Decking with Franz
The decking workshop allowed 
participants to get hands-on to 
learn basic decking techniques. 
Artisan-teachers explored the use 
of offcut timber for wall panels and 
dado panels as features.

Foccacia making  
with Bonnie 
In the focaccia making workshop 
artisan-teachers were given the 
opportunity to learn more about 
the techniques and processes 
involved with making, shaping and 
baking ciabatta and focaccia rolls.

In our 26th year, we’re taking the workshop elements of 
the traditional annual HoL conference on the road!  These 
in-person events, hosted at a local HoL partner school 
provide partner schools with a unique opportunity to 
connect with others, broaden practical skills and focus on 
the HoL methodology.

Connection and collaboration  
On Friday, 16th May, Campbell Town District High School proudly 
hosted the HoL Professional Learning Day, bringing together 20 
passionate educators and staff from 12 schools across Tasmania. 

Connection
Two artisan-teachers, along with 
School Support Manager Franz, 
took part in a Q&A style panel 
sharing insights, reflecting and 
answering questions.

Tasmania

NEW SOUTH WALES – THURSDAY 31ST JULY  
Walcha Central School – Walcha

VICTORIA – THURSDAY 14TH AUGUST 
Mount Clear College – Ballarat

Learn, Grow & Connect
UPCOMING EVENTS
TERM 3

TERM 4
VICTORIA – FRIDAY 24TH OCTOBER
Echuca Primary School – Echuca

VICTORIA – SOUTH EAST MELBOURNE 
LOCATION AND DATE TBC



LIGHTNING RIDGE, NEW SOUTH WALES,  YUWAALARAAY COUNTRYBRIBIE ISLAND, QUEENSLAND,  KABI KABI AND JOONDOBURRI COUNTRY

Outback NSW’s Lightning 
Ridge Central is a small 
school with a 59% 
Indigenous student population 
celebrating its first year of 
HoL. We are delighted to 
introduce artisan-teacher 
Damian Flaherty.

THE HEART OF HoL

What’s different about teaching 
and learning in remote Australia?
The Ridge is a unique mining town 
where everyone knows everyone. 
With 120 students across the 
whole senior school, you get to 
know them extra well, and they 
know each other even better.

Why HoL?
Like any school, mainstream class 
doesn’t work for everyone.  We 
started in small groups doing odd 
jobs around the school, but we 
needed an evidenced-based practice. 
HoL has an impressive framework 
with many layers. It’s been perfect. 
The support is incredible, and we 
love the chance to tap into new 
ideas being part of the bigger HoL 
community across Australia.

What are you proud of?
Our students and our school. I’m 
thrilled with how adaptable the 
students have been.  Sometimes 
things don’t go to plan, the 
weather doesn’t play ball, or the 
materials haven’t arrived (our 

nearest Bunnings is four hours 
away). Sometimes we need to 
compromise, and the students have 
been so accepting. Our school is so 
supportive too.  Being this remote 
you drive so much yourself, but 
the school has had our backs and 
support our team totally.

What are you bringing from your 
experience into HoL?
Understanding that conversations 
just flow when you are doing.  
If you are working through 
challenges sitting face to face 
it can be confronting for young 
people, but when you are working 
alongside each other conversations 
flow naturally.

What makes HoL shine at The Ridge?
Focus Plans are magic. Lots of bush 
kids are very handy, but they can be 
uncomfortable acknowledging what 
they are doing well and showing 
vulnerability.  Focus Plans help us 
build the toolkit to be a good team 
member, like using initiative to help 
without being asked.  They also 
help with ways to include everyone 
in the group – it’s a friendly safe 
vibe, like family almost.

Pallet to Planter with Mal, Hayden  
and Lizzie
Great tips to transform the humble pallet into a 
practical and attractive planter box to hold wicking 
pots in HoL spaces. Such a resourceful and engaging 
project that helps to enhance HoL precincts and 
grow food at the same time!

Students pitch in
Fabulous HoL Café students 
made the artisan-teachers coffee 
in the morning. 

A huge thank you to the staff 
and students at Bribie Island 
State High School for generously 
providing their space and helping 
to create an inspiring and 
collaborative atmosphere.

Networking and workshops
On Wednesday 11th June Bribie 
Island State High School hosted our 
first Queensland HoL Professional 
Learning & Networking Event, 
welcoming 19 school staff from  
six Queensland partner schools.

Pasta making with Amanda
This engaging workshop was a real sensory journey 
for participants as they gained the skills and 
confidence to make fresh, affordable and nutritious 
pasta for a HoL-some meal.

Queensland

https://stc365.sharepoint.com/:v:/s/XCR02/elearning/ETKYxnbaCc5Lv3J1_y3YuHEBzzlip2Q6pnVoM1CReYQ9Kw?e=VSCtlE


ROWVILLE, VICTORIA,  WURUNDJERI COUNTRY  

With a lot of teamwork, planning and learnings 
along the way, the HoL crew at Rowville 
Secondary College has enhanced  their space 
with practical and meaningful projects.

Be inspired
LET’S GET PRACTICAL

Warm meeting place
A purposeful place created with concrete render and stumps. This simple 
but effective Yarning Circle provides a great space for the students to come 
together, take the time to do their Focus Plan reflections or just enjoy each 
others company.

Considered surfaces
Reclaimed timber and found tree branches form the foundation 
of these signs. Using a soldering iron the students etched their 
greetings and, considering the whole sign, adorned the back with 
a flower. The perfect garden art.

Swinging
A hook, some sturdy twine and a piece of pallet 

timber have given these chooks hours of fun 
and exercise enhancing their space in such a way 

contributes to the wellbeing of these birds.

Shady growth
Securing netting from the ground to the 
eaves of this portable is a very clever 
solution providing shade and perfect growing 
conditions for plants like this passionfruit. 
Perhaps you prefer tomatoes or grapes?

Watch this
Enjoy this 
colourful 

transformation to 
see how the HoL 
team added fun 

and supported 
a sense of 

community at 
their school.

https://stc365.sharepoint.com/:v:/s/XCR02/elearning/EQl5IEhwBEdBpdwUGhEGrpQBrMimz3I3qsWaE1cyIZXNBw?e=gBjzXp


Be seated
At Mount Eliza 
Secondary College 
these galvanised steel 
gabion seats will be a 
lasting legacy of the HoL 
students and a great 
addition to the school.

Healthy and 
sweet
At St Josephs College 
in Echuca the HoL 
Café students are 
serving up a satisfying 
and healthy option 
of fruit, yoghurt and 
granola beautifully 
presented with 
chocolate decoration.

Long lasting statement
Also at Point Cook P-9 College this amazing Japanese 
style fence and garden will stand the test of time. The 

metallic effect was created using a special stain on 
the timber structure.

Multifunctional space
Noorat Primary School HoL students have been busy 
enhancing their Gaga Pit area. With the help of Hampden P12 
School, they built a new deck, benches for students to wait 
their turn, and raised garden beds to brighten the space.

Pride of place
At Mullumbimby High School the HoL students have made 
their mark on the schools pizza oven. Adding fresh concrete 
render to the base and sealing the dome, they designed 
the colourful top based on their coastal surroundings. With 
tiles donated, they selected all the appropriate colours and 
carefully broke the tile chips. To complete their design they 
selected a variety of grout colours. 

Portable food
The Mandarin Club 
at Cranbourne East 
Secondary College had a 
wish to make and sell food 
around the school. The HoL 
crew sprang into action 
with their expertise and 
are building this portable 
food cart. Considering 
all aspects of the build 
including mobility, storage, 
stable food display tray and 
unique roof design, this 
piece will bring joy to the 
club, student body and be 
a great source of pride for 
the HoL crew.

The world’s  
a stage

The HoL students 
at Point Cook P-9 

College are so proud 
of the stage they have 

built supporting the 
‘Adams Family’ school 

production. After 
building the stucture, 
the team painted it to 

suit the atmosphere of 
the show.

IF YOU WOULD LIKE SUPPORT WITH YOUR PROJECTS PLEASE REACH OUT TO THE HoL CENTRAL SUPPORT TEAM AT hol@54reasons.org.au OR +61 413 426 376



0413 426 376                 hol@54reasons.org.au
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