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Toolbox talk
As part of our ongoing professional 
support to partner schools  
please see our latest Toolbox Talk 
publication where we highlight the 
power of community and tips on 
applying for grants.  

Seasons 
greetings 
Congratulations students. Connecting with 
your community, feeling like you belong, 
producing purposeful projects, and giving 
back across schools and communities.  
Your strong sense of belonging and 
connection has been palpable across 
Hands Learning (HoL) during 2022.

It has been a very big year with almost 34 new partner schools 
introducing Hands on Learning during 2022, with a total of 142 partner 
schools in Tasmania, Victoria, New South Wales, and Queensland.
We celebrate your achievements, and we celebrate the essence of 
Hands on Learning, the people who make it possible.
A big thank you to every artisan-teacher, school leader, and volunteer 
for your energy, passion, and commitment to HoL.
We are grateful and extend a sincere thank you to our valued 
philanthropic supporters for your generosity and ongoing support.

Wishing you and your family a wonderful 2023.

Our cover
Created by the team at 
Echuca Primary School, 
this impressive Yarning 
Circle is a place to share 
stories, to catch up and 
to reflect on the day. 
Before work began the 

team planned what they wanted to do and then started 
digging a hole and laying pavers. The circle was bricked 
to the size they wanted, and red gum logs buried into the 
ground for seats. 

Local Koorie man and 
ex-student Darchi, is now 
working in Education 
Support and regularly 
joins the HoL crew. 
Recently Darchi helped 
them make emu callers, 
selecting the right wood, 
and explaining how they 
replicate the noise of an 
emu and how they were 
traditionally used. “It’s 
the best decision I’ve ever 
made being back working 
with students. I’m able 
to spread my cultural 
knowledge, I’m able to 
promote it, and love 
doing it.”

Ramp it up
Initiative and inclusion are one 
dynamic duo.  Congratulations to 
Lakes Entrance Secondary College’s 
Year 8 student Lily who took the 
initiative to create a way for a student 
at the school, who is in a wheelchair, 
to access the Hands on Learning 
shed, visit the students and see 
what they are doing. Lily designed 
and constructed this wonderful 
ramp which has ensured everyone is 
welcome and supported.

Stepping up
Congratulations to local 
secondary Year 9 student 
Kowan who has been 
volunteering in the HoL 
program at Portland North 
Primary School one day, every 
week, for the past two years. 
Kowan’s leadership qualities 
have been on display as he 
has worked alongside younger 
students, mentoring and 
supporting them to flourish. 
What an impressive way to 
give back to the community!

Congratulations to the HoL team at Kurnai College – Morwell 
campus, who were successful in receiving a Regional Award 
at the 45th annual Victoria Schools Garden Program Awards. 
The students enjoyed travelling to Melbourne and being 
part of the presentation at the Royal Botanical Gardens on 
November 24th where they received an award for their 
Hands on Learning precinct which features indigenous plants, 
sculptures and murals.

Award winning precinct

https://stc365.sharepoint.com/:b:/s/XCR02/elearning/EfII25AvBDFLnFM3cLWZcKoBinnn47PCUOSR-KVnPt4Cxw?e=OzBezC
https://stc365.sharepoint.com/:v:/s/XCR02/elearning/ETQ5fz_fUwhKjyv86trKtv4BfnT0M5Hm-IvPGBDs0K8Hjw?e=iagIl5
https://www.vsgp.org.au/vsga-awards-program/


From little things, big things grow 
Every child has a talent, and they deserve the opportunity to  
develop that talent and expand their sense of possibility.

Back in the year 2000 Ellen Koshland’s Small 
Change Foundation provided a grant to help the 
‘bright idea’ that was Hands on Learning grow 
from its birthplace at Frankston High School into a 
pilot cluster of local schools.

Almost 23 years later, and with the support of 
many other generous philanthropists, HoL now 
runs in over 140 schools across four states with 
the potential to scale nationwide.  

Ellen and HoL Founder Russell Kerr caught up 
recently and remain in furious agreement about 
the power of purposeful learning opportunities 
that ignite student engagement and enable 
young people to discover their talents and 
experience success.

It was that very passion that led Russell to 
develop Hands on Learning, and Ellen to become 
a formidable force in education innovation 
in Australia, transitioning the Small Change 

Foundation into the Education Foundation, 
and more recently, establishing the Australian 
Learning Lecture, continuing to champion new 
ideas in learning to better equip students with the 
skills to thrive.

“I believe deeply that every child has a talent and 
that they deserve the opportunity to develop that 
talent,” Ellen says.

“The education landscape in Australia has shifted.  
We can now prove that passion and motivation 

lead to agency and the development of the skills to 
overcome barriers.  It is widely recognised that we 
need to honour the full person and measure much 
more than what an ATAR score can capture.”

And what about where Hands on Learning is today?

“I love the experiential learning connected to 
purpose and the shape of the day that enables 
students to have the space and autonomy to 
develop the communication, collaboration, problem 
solving skills essential for success in our time.

Innovation in education needs to be bigger than 
one teacher doing something. To foster real 
innovation, you need to tackle systemic issues and 
work inside the school gate.

I’m so proud of the evolution of Hands on 
Learning because it is a sustainable and readily 
scalable model that works at the micro and macro 
level,” Ellen adds.

Below: In 1999 
Russell and artisan 

Frank Wimmer, 
took a group of 
students to the 

Warburton Forest 
teaching them 

how to find the 
right sticks to build 

a chair. Students 
readily engaged 

with the authentic 
task – building self-

confidence and self-
esteem. HoL grew 

from this simple 
principle.
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Innovation in education needs to 
be bigger than one teacher doing 
something. To foster real innovation, 
you need to tackle systemic issues 
and work inside the school gate.
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Think productive gardens full of fresh vegetables for lunch, wicking 
planter boxes, dry creek beds, planter boxes, a bright wall mural, then 
add a pizza oven, and a pallet timber lined door entry, and you are 
starting to get the picture.

“It’s fun. We do so much.  It’s teaching me productivity, using your 
initiative, it teaches you to learn things without realising,” Year 9 student 
Cohan reports.

“Back in class I’m doing my work, I’m calmer now when before I used to 
be easily frustrated.” 

Maya says “At the start I was quiet. My attendance was poor, I was only 
coming to school one day a week. Now I’m more motivated to be here. 
I used to think if I was quiet nobody would notice when I wasn’t here at 
school. I love being here.”

For Violet in Year 10 it is all about creativity.  “I can get my creativity out 
here,” she said. “In class I can’t get my creative needs out but being here 
reduces how much I get distracted in class now.”

Precinct productivity 
It has been all hands on deck as the team have created a thriving Hands 
on Learning precinct at Rowville Secondary College in Melbourne.

Growing  
momentum
172 artisan-teachers from 86 schools 
participated in Induction or Refresher 
training during 2022.

ROWVILLE, VICTORIA WURUNDJERI COUNTRY

Training sessions were held 
both online and Face to Face 
in Queensland, New South 
Wales, Victoria and Tasmania 
throughout the year.

77% rated training as Excellent 
and 23 % as Very Good.

88% rated the knowledge of the training team as 
Excellent and 12% as Very Good.

WHAT THE PARTICIPANTS SAY
“This was honestly the best training I have ever 
done!”

“An excellent HoL training.  Prepared and 
professional, meaning I feel equipped to deliver the 
HoL program moving forward.”

“Very thorough and supportive! Very approachable 
trainer - very enthusiastic and engaging.”

“Definitely recommend it. I now have a strong 
sense of the wellbeing focus that is the back bone 
of the program.”



LEETON, NEW SOUTH WALES WIRADJURI  COUNTRY

A promise to the future 
“Amazing” is how Year 11 student Sabrina describes feeling after being 
elected as 2023 School Captain at Leeton High School by students and staff.

Sabrina’s selection is not so surprising considering 
the strength of her school assembly presentation 
about what makes a good leader, says her former 
Hands on Learning artisan-teacher Patrick Hubatka.

How did a shy student who joined HoL in Year 9 
feeling the stress of school life, at times lacking 
the confidence to take a chance and unsure of the 
strength of her connection with friends, transform 
into school captain?

“Working with different people, connecting as 
a team in HoL really set me up. I like being a 
role model and I love listening to other people’s 
opinions,” Sabrina says.

“In HoL you work with different personalities and 
different ways to do things.  A lot of people in the 
group had more practical skills than me. That’s 
where the collaboration comes in.  

I know when I accomplished the tasks, I felt a break 
from my doubts.  When you achieve you think wow 
I can do it, I didn’t know I could.”

According to Patrick, being in HoL allowed Sabrina 
to step away from stress, to relax, learn, and 
achieve.  When she returned to mainstream class, 
she had a new mindset.

Sabrina adds, “HoL is like a break from the stress of 
school, it reminds you that it is ok to have a break 
and learn new things.”

Sabrina considers the strength in the mentoring 
from older students as a major positive.

“Students joined HoL with a number of different 
needs.  We had one student who was really shy 
and didn’t speak much. His attendance was below 
50 per cent.  Now he has now come out of his 
shell, is enthusiastic, and at school all the time.

In HoL we had the opportunity to teach each other 
things, work as a team and encourage each other 
to do stuff we didn’t know we could do. You spend 
a day together teaching each other new things.

Anyone has a talent, anyone is capable. In HoL 
we were able to express what we could do over a 
range of projects. We were a little group, a team, 
we felt safe, and we collaborated with each other.

As school captain I want to bring light and allow 
people to shine.”

Sabrina plans to go to university and study teaching 
– an exciting promise to the future.

“When we made the props for the school production of 
the Shrek musical, the others could show me how to use 
a drill and I could add creativity and share techniques 
about how to use colour.  We worked as a team.

Anyone has a talent, anyone is 
capable. In HoL we were able to 
express what we could do over a 
range of projects. We were a little 
group, a team, we felt safe, and we 
collaborated with each other.



Increasing connection to school 

“For some of our students, 
Hands on Learning is the 
anchor that gets them here at 
school and connects them to 
everything”

Tasmania’s New Norfolk 
High School Café students 

are flying.

NEW NORFLOLK, TASMANIA PALAWA PEOPLE OF LUTRIWITA COUNTRY

“We all know the power of experiential  
learning, but the increased engagement 
and connection to school we see in 
the students participating in Hands on 
Learning has been wonderful,” Alison 
Walker Assistant Principal, said.

“For some of our students, Hands on 
Learning is the anchor that gets them 
here at school and connects them to 
everything, she added.

“It helps us if we are having a problem, 
we come here on Mondays and calm 
down, and that makes getting work 
done the rest of the week in class so 
much easier,” Ammbar, Year 7 said.

Oliver in Year 9 adds, “I’ve got more 
courage to work with other people 
now. You don’t have to be scared 
communicating with other people. I 
really like the smaller group in here, it’s 
not too loud, it’s easier to learn.  I feel 
happy and more confident.”

His mum is more unequivocal, “There’s 
been a huge positive change in Oli since 
he joined the HoL Café team.”

“He has gone from being someone who 
struggled to settle into the classroom 
in his first years of high school, to really 
coming out of his shell, and being happy 
to go to school. He is much happier to 
be at school, and way more engaged 
in ALL his subjects, not just Hands 
on Learning. The change has been 
astronomical.

It is so important education moves 
from a one size fits all framework to 
recognising different people have 
different skills and attributes.  

The way Oli has been able to learn 
‘hands on’ has been crucial to his 
development.  The ability to work 

collaboratively and the social and 
emotional capabilities Oli has developed 
in Hands on Learning are the skills 
employers want from young people,” 
she observed.

Federal Lyons MP Brian Mitchell visited 
recently and was blown away by the 
enthusiasm of teachers and participants.

“This program is making a practical 
difference and keeping kids in school 
who might otherwise lose engagement 
and focus,” he said. “I can’t recommend 
it highly enough.”

“It is great to see the way these young 
people are building teamwork, problem-
solving and communicating, while 
staying engaged with education,” Mr 
Mitchell said.

“I’d particularly like to thank the 
fantastic teaching staff driving this 
program, who are transferring their 
enthusiasm onto these young people.”

Ammbar presents Brian Mitchell MP with 
a jar of tomato relish featuring the team's 
winning fundraising recipe.



Students celebrate 
From Tasmania to Queensland, students came together in November to share 
their achievements with each other, their HoL family, and some special guests.

It was fantastic to see and hear from students as they shared their proudest achievements for 2022 during our 
national online Student Celebration each day between 14-18 November.

Students shared video footage and still images of their achievements in HoL throughout the year compiled into 
‘2022 show-reel’ featuring projects and achievements from schools across Tasmania, Victoria, New South Wales, 
and Queensland.  The inspiration and celebration was contagious with 75 partner schools and 925+ students 
tuning in across the week.

NEW SKILLS 
Proud Gomeroi man and 
one of Australia’s leading 
health professionals, 
exercise physiologist, 
Ray Kelly conducted a 
progressive relaxation 
session during the show-
reel empowering students 
with new skills to relax and 
communicate.

DOOR PRIZES 
Congratulations to 
Kurunjang, Western Port 
and Mount Eliza Secondary  
and Narren Warren South 
P-12 Colleges in Victoria, 
and Barellan Central School 
in New South Wales, 
winners of a daily prize, 
generously donated by 
Bunnings.

SPECIAL MESSAGE 
F1 legend and HoL 
Ambassador Daniel 
Ricciardo took time 
trackside in Sao Paulo 
Brazil to record and 
send a special message 
of congratulations and 
encouragement to the 
delight of students.

Clockwise: Koroit and District Primary School, 
Rainbow P-12 College and Benalla P-12 College 
enjoying the show with their scones.

https://stc365.sharepoint.com/:v:/s/XCR02/elearning/EVUU09Bis_ROsLsaP3CUidYBMMM4yBwKm6qj790TV7q1Dw?e=ZC6R6M
https://stc365.sharepoint.com/:v:/s/XCR02/elearning/EZ6R1HOsblpEoBNaC12FPFMBc7_rpXQ08rvY9hSon0UQWQ?e=1cahbw


“Since being in HoL my ability to take risks and try new things has...”

“Since being in HoL my ability to solve problems when completing work has...” 

“Since being in HoL my ability work positively with a range of students has...” 

“Since being in HoL my relationships with classroom teachers has...”

“Since being in HoL my ability to communicate and talk to other people has...” 

“Since being in HoL my behaviour in the classroom has...” 

“Since being in HoL my ability to be calm and manage feelings has...” 

“Since being in HoL my learning in the classroom has...”

“HoL is the key reason students have been engaged and motivated to come to school” 

HoL students across all HoL partner schools were offered the chance to complete a survey asking them to consider their 
development across such areas after a minimum of two terms of participation in HoL. This summary is a reflection on the 
feedback from 794 students, from 101 primary and secondary schools across four Australian states.  

STUDENT VOICE
Quantifying the results of HoL tells part of the story. Below is a 
selection of comments we are receiving from HoL students:

“I get to be myself in HoL”. 

“HoL is very enjoyable. It helps me calm down and have a day 
where I get a break, but still work in a way I learn. I help get things 
done for the school.” 

“I think this program has been great. It has given me the ability to 
build my confidence.” 

“I like coming to school on HoL days. It has helped me get a part 
time job because of the skills I have learnt in the café.” 

“I think I have gotten less shy and more confident about me.” 

“I really enjoy Hands on Learning. It has helped me be able to talk 
to others I wouldn't normally talk to and accept new things. It has 
also motivated me to do more work in not just the program, but in 
other parts of life too!” 

“HoL has changed my point of view about school, and my attendance 
and relationships with teachers has changed for the better.” 

“It has helped me improve in the classroom and with working  
with people.” 

“HoL is like my safe place where I feel calm.” 

“It's motivated me to come to school.” 

“Thank you for doing Hands on Learning. I love doing it. HoL helps 
me learn brand new skills like how to do painting and makes me feel 
like I am doing something useful for the school and the community. 
I think everyone in HoL would agree with me. I look forward to 
continuing HoL next year.” 

“I have learned a lot at HoL and it has improved my learning a lot 
more at school.” 

“Listening to my teacher is easier for me now.”

“It's made me better at being a leader and helped me step a bit 
outside of my comfort zone.” 

“I like Hands on Learning and I think all kids should get a chance  
to do it.” 

• IMPROVED     • NEVER AN ISSUE    • NO CHANGE     • WORSENED

• YES    • NO CHANGE     • NO

79%

76%

70%

57%

66%

53%

56%

64%

72%

2022 students have their say   
SOCIAL AND EMOTIONAL CAPABILITIES – Students evaluate the impact of HoL.



FUN AND ACCOMPLISHMENT
“I love it. It is so fun. When I first came in, I didn’t know 
how to cook. The way we learn in here is fun. Artisan-
teacher Rick puts it in a way that I can understand,” is 
how Saraya, describes the action packed HoL Café at 
Echuca College.

This is one super productive kitchen. From the Biggest 
Morning Tea to R U OK fundraisers, to making and sharing 
lunch together, and take-home Friday night grazing food 
boxes for staff - every week it is something different.

Ashley loves making lasagne most of all and says learning 
the safe knife skills in HoL Café is great.

“It’s amazing and so fun,” Zali adds.  “Even though we are 
not doing written work we are learning. We use maths 
to calculate measurements and we are developing our 
leadership skills.”

“I was very unorganised. I used to say I can’t do that. I had 
a negative mindset. In Maths and English, I would give 
up if it looked hard. Now I try and complete it because 
I like when you get something right and the feeling of 
accomplishment,” Olivia added.

It is even better when your new skills can be employed to 
help others.

“My nan’s house was flooded, and they had no food. 
I shopped and cooked for my Nan so she thought 
everything will be alright.”

“My favourite part of HoL is the accomplishment. Wow 
we really did that.”

A HAPPY PLACE
A pizza oven, stools, 
tables, shoe boxes, 
planter boxes, chess 
boards, and the 
construction of more 
than 30 Christmas 
trees to raise funds for 
staff affected by the 
Rochester floods is just 
a taste of the action at 
the Echuca Twin Rivers 
Specialist School.

“It really fosters 
independence, 
creativity, and 
ownership. Our students 
get to develop their 
leadership skills, working 
in a team environment, 
developing friendships 
and confidence in their 
skills,” artisan-teacher 
Carmen Dye says.

“Fun”, is Aiden’s succinct 
summary. “We get to 
learn about how we can 
use the tools. I really 
like the pallet breaker 
because we can use 
pallet timber in so many 
different projects. Aaron 
likes doing stuff he has 
never done before, with 
the pizza oven being his 
favourite this year. 

“It’s my happy space,” 
Kirsty chimes in.

“I’m really good with 
my hands. I love hands 
on learning. HoL is my 
favourite class. It’s all 
about making things to 
give to someone who 
might need it.”

Echuca College 
also runs a HoL 
Build program 
with an impressive 
emerging precinct.

ECHUCA, VICTORIA YORTA YORTA COUNTRY

Culture of community 
Inspiring is the only way to describe the Echuca region’s 
culture of community after floods closed schools for three 
weeks wreaking havoc across local towns.
There are now 7 Echuca schools running HoL thanks to the instigation and support 
of the Campaspe Cohuna LLENs, Campaspe Youth Partnerships program and seed 
funding for tools provided by School Focus Youth Service to each of the programs.



LENDING A HAND IS REWARDING
Sink holes and floods don’t stop the energetic team at Echuca Primary School. 
Three years in, the program has an established focus on giving back.

As soon as students returned to school, they were busy making Christmas trees 
for preschools to decorate to add festive cheer to the town’s street scape.

“HoL is a place where we get to build stuff to give back to the school and 
community. I find it fun and rewarding. There are kids in my class who ask if 
they could swap with me, but I don’t really want to.  I’m happy here. It’s so 
good! They also have it at the College for next year,” reports Blake.

Noah adds, “I like that you get to help people by building stuff and talking to 
your friends.  And I’ve learnt in HoL that if you get frustrated or angry you’ve 
just got to take a minute, take a break, and then you get back to work. I can 
focus more back in class now.”

“It’s fun to work with other kids you normally wouldn’t, and the boys don’t 
bother us, they sort of know we are boss,” Ciana said. Sienna added, “It’s 
helped me learn better because I’ve got something to look forward to, so I 
work harder in class.”

“The achievements in HoL carry these students forward,” artisan-teacher Scott 
Trewhella observes.  “If these students don’t come to HoL the learning is not 
going to happen back in class.  Having HoL at our secondary schools helps 
close the gap between learning in primary and high school,” he added.

CAN DO MINDSET
Starting at 8.45am it is go, go, go to be 
ready for service between 11.25am 
-12.05pm at the HoL Café every 
Thursday at Echuca East Primary School.

Students prepare meals for staff who 
pay $10 for lunch, and decked out in 
their uniforms they feel empowered 
to share their skills, demonstrating 
kindness and an awareness of looking 
out for each other.

“The students are loving it and those 
not in Hands on Learning are trying 
to work out how to get selected,” 
according to Principal Lindy Burke.

“Attendance increases. Being in HoL 
gets students to school by 9.00am. For 
a third of our students the impact isn’t 
obvious, but for the other two thirds, 
the positive outcomes are beyond our 
expectations. The improvements are 
translating back into the classroom, 
and we are receiving positive feedback 
from classroom staff who see the 
change in students.

Students develop trust in themselves 
and a mindset to believe that they 
‘can’. That is the special part. Being in 
HoL gives our students confidence and 
purpose,” she added.

Archer likes the way you get to move 
around a bit. “I’m one of those people 
who is always active.”  “I think the 

teamwork is so good here. We each 
can do different things and we work 
together to get the jobs done,” says Lata.  
Amelia thinks working together is the 
best bit and so does Reaghan.  Ronnie 
likes coming to school more, and is now 
starting to be at school most days.

Jakobi is responsible for collecting 
all the cash.  Each term they make 
almost $550 which goes straight back 
into the program.

And that’s not the only funds this 
productive team raise.  Honey joys, 
chocolate bites and Mars Bar slice 
were hits at their recent election 
day stall that raised $680 for local 
flood relief.

The fairy tables constructed 
for the Prep students have 
been a huge hit.

TWIN RIVERS TEAMWORK
Echuca Twin Rivers Primary School 
projects this year have focused on 
establishing their HoL precinct, 
including building storage and 
shelves, and upcycling pallets 
into stools. Students have been 
introduced to new tools and 
developed their team skills and 
sense of belonging as they prepared 
and shared meals together.

ECHUCA, VICTORIA YORTA YORTA COUNTRY



SO GOOD TO BE ABLE TO HELP
Starting HoL during COVID lockdown in 
2021 had a silver lining. The team at River 
City Christian College had the time to 
establish themselves and create a space to 
belong. Presenting students with their HoL 
vests at school assembly, cemented the 
feeling of being part of a special team.

Principal Kevin Sourgen is impressed with 
the way the team has established itself as 
a strengths-based leadership program that 
students consider an honour and privilege 
to be part of and really look out for each 
other.

“You see it in the way being in HoL 
elevates students, their shoulders 
lift, their heads go up, their sense of 
accomplishment and pride is obvious.”

It’s been an action packed 2022 with the 
team sanding down and repainting all the 
benches around the school, relocating 
the sand pit in the outdoor learning area, 
planting trees around the oval, adding 
numbers to all classroom doors and 
moving the sprinkler system.

“The relationships, bond, and respect 
for each other is fantastic and their 
perseverance back in class has lifted 
significantly, according to artisan-
teacher Deb.

Her colleague Matt adds, “The magic 
is the communication skills, the ability 
to work together, and the sense of 
community that they are learning.”

As the recent flood waters devastated 
local homes, the crew teamed up with 
a disaster relief recovery team to lend a 
hand, helping one woman clean out her 
entire flooded home. Clad in full PPE gear 
the team gurneyed walls and removed 
damaged furniture, with huge mosquitoes 
everywhere.

“It was so good to be able to help,” was 
the summary of one of the quietest 
students.

PROJECTS PLUS
Lending a hand and helping across 
the school is a distinct theme of 
Hands on Learning at St Joseph’s 
College. College staff love the 
student-made lunches.  And 
the construction of bird boxes 
and timber stools, caring for the 
vegetable garden, planting out a 
sensory garden and creating a flag 
holder, all add value and enhance 
the school environment.

ECHUCA, VICTORIA YORTA YORTA COUNTRY
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