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Pure joy – upcycled 
How about the creativity of this latest 
community project from the HoL crew at 
McClelland College, Victoria?

Residents of the local nursing home have ice 
cream day on a Thursday with staff using their 
phones to play ‘Mr Whippy’ music.  The residents 
love the ‘theatre’ of it and students were asked if 
they would make an ice-cream cart.

Stepping up to the challenge the team found 
a pre-loved change table on hard rubbish and 
are almost finished transforming it into an ice 
cream cart.

So beautiful, so clever, so cool.

Toolbox talk
In our latest quarterly 
newsletter to our partner 
schools we highlighted 
sustaining a positive group 
culture. All issues of Toolbox 
Talk are located in the 
eLearning tile of the online 
school portals.

Flying
We celebrate the multiple ways Hands on 
Learning students, past and present, are 
moving forward. At the centre of Hands on 
Learning is the understanding that success 
manifests in many ways. From simple 
wins day to day, to far reaching outcomes 
affecting careers and life trajectories. Having 
the chance to shine, feel valuable, develop 
life-long skills, be productive and contribute 
to society helps us all find joy.  This issue 
highlights the talent, insight, and courage of 
Hands on Learning participants.  

Thank you for the role you play in helping 
support these impressive young Australians.

The Hands on Learning team

Queensland embraces HoL Café

Our cover
We are excited to 
share the experiences 
and careers of a some 
of our impressive HoL 
alumni in this issue 
of eNews – 20, 10, 5 
years, and less, down 
the track.

On the way
Arriving early Term 3, this 18 month 
calendar celebrates inspirational 
projects from across the HoL 
community. We are extremely 
grateful for the generous support 
of Neo printers to make it possible 
for us to share copies with all HoL 
participants and families.  

Queensland’s first HoL Café started this term at Dalby State High 
School.  Hands on Learning artisan-teacher (and Head of Year 8) 
Sam Weier says., “Hands on Learning is going to be a great addition 
for students who’s strengths may lie outside of the classroom. 

Sometimes when we’re educating students and we have students 
that learn in different ways, sometimes we get stuck with the way 
we have to teach them, whereas Hands on Learning is really going 
to suit our kinaesthetic learners, the kids that want to learn with 
their hands. [Then turning to the students] And I feel like for some 
of you guys, by doing this program we are going to see your true 
colours of what kind of people you really are, whereas sometimes 
when you get put in the classroom, it puts you out of your comfort 
zone and doesn’t allow you to be who you really are as a student.”

With excitement and the smell of jam drops in the air the 
students said:
“I think it’ll be fun.”
“We’re looking forward to helping each other out, making stuff.”
“It’s going to help keep us busy and want to come to school.”

Keen to deliver their jam drops to staff around the school the students 
didn’t forget the glue that keeps the school running smoothly, the ladies 
in the admin office.

Welcome to the HoL community
Expanding access to HoL – Term 2 2022

• Bittern Primary School, Victoria

• Dalby State High School, Queensland

• Geelong Lutheran College, Victoria

• Kyneton High School, Victoria

• Newcomb Primary School, Victoria

• Point Cook P-9 College, Victoria

• Stawell Secondary College, Victoria

• St Marys District High School, Tasmania

• Tongala Primary School, Victoria

• Yolla District High School, Tasmania

https://stc365.sharepoint.com/:b:/s/XCR02/elearning/EfeV4lk41vtLpS1eFcuNSWABK13PuuyD_4LsyUL3D1Lerg?e=gdAkFU
https://stc365.sharepoint.com/:b:/s/XCR02/elearning/EfeV4lk41vtLpS1eFcuNSWABK13PuuyD_4LsyUL3D1Lerg?e=gdAkFU
https://stc365.sharepoint.com/:b:/s/XCR02/elearning/EfeV4lk41vtLpS1eFcuNSWABK13PuuyD_4LsyUL3D1Lerg?e=gdAkFU


JULIE DAL SANTO, FRANKSTON HIGH SCHOOL, VICTORIA NOW FOUNDER AND CEO MY CAREER CAPITAL

20 years on: empowering others

Skills for school, work and life
An independent analysis by dandalopartners highlighted 95% of Hands on 
Learning participants finish school, get an apprenticeship, or a job. From 
establishing your own business to becoming the only female of 15 diesel 
apprentices, there is a fundamental similarity among Hands on Learning alumni. 
They are job ready. They are reliable. They have first class communication and 
teamwork skills and real confidence to shape their future.

“If someone had asked me five years ago if I could build 
an online platform to empower people to take control 
of their careers, or run my own business, or complete a 
human centred design qualification, I would have been 
sceptical.  And if you had asked the people around me 
twenty years ago, they would have laughed.

My Career Capital is the business I’ve developed to fill 
the void in resourcing people to better design, manage 
and grow their careers, particularly young people. To 
foster a greater understanding of self, their unique 
value, connecting  experiences and skill acquisition 
and helping them purposefully transition their career 
capital from job to job.

I started Hands on Learning in Year 9 at Frankston 
High School. I had pushed some boundaries at 
school, so for me HoL was a space where there was 
no expectations, conversations with no judgement, 
and somewhere that I could be myself. In later years I 
realised that people are not their worst moment, HoL 
has the depth in the program to foster this regardless 
of the expectations of others.

It is easy to be labelled. Assumptions and predictions 
of potential are common and limiting. People don’t 
grow in a labelled, judged space.  HoL was a precious 
environment at school. It was a space where you 
could be creative and where trust was paramount. We 
were given responsibility. We felt reciprocal care and 
didn’t want to damage or jeopardise that trust. It’s an 
important concept to learn as a teenager.

I was part of a few social groups at school, and some 
didn’t understand HoL. I wasn’t embarrassed because 
I enjoyed it so much. In my head I felt, ‘you guys 
wouldn’t understand how good this space is.’ 

We had an opportunity to grow as we helped other 
people. I remember fixing a lady’s fence and building a 
bridge in a park. We had a sense we were cared for, and 
we wanted to give back. 

Hands on Learning is an intense learning experience.  
You don’t necessarily understand or value it when you 
are there, but you know it feels good.  It is not until 
later in life that you realise the work and life skills that 
you developed you can’t replicate in any classroom.” 

WHAT ARE THEY DOING NOW?

https://handsonlearning.org.au/wp-content/uploads/2022/03/Hands-on-Learning-Independent-analysis.pdf
https://www.mycareercapital.com/


It’s a source of great pride for Liam’s mum Kathy 
to hear his bosses describe her fourth-year 
apprentice son, who will be a qualified boiler 
maker at the end of the year, as one of the key 
members of their team.

“You can see he just has it,” Dalan Digney, 
Production Coordinator at Albury Steel 
Fabrications reports. 

“Liam is reliable, he knows his trade, he can work 
as part of the team and autonomously.  He is just 
so willing to get in and have a go.”

As a 27-year-old local family business, Albury 
Steel Fabricators specialise in welding, general 
engineering, structural steel fabrication and 
erection, and labour hire.

“We find now that many young people don’t 
have the drive or attention to detail, and while 
not every kid is going to university, many fall 
through the cracks without the skills to transition 
successfully to employment. We would be 
lucky to have twenty per cent complete their 
apprenticeships,” owner Dave Holmes adds.

“Over the past two years it has been busier than 
it’s ever been. Our work is labour intensive, not 
glamorous – super hot in summer and cold in 
winter in the workshop all day. They start off 
okay but for many, it’s too hard.”

Liam has carved his wins from sheer talent and 
determination.  A far cry from Year 7, at Murray 
High, multiple suspensions, and a definite risk of 
leaving school early before he was referred into 
Hands on Learning.

“This is just me in a nutshell. I’m the product of 
two generations that love getting their hands 
dirty and I feel so fortunate that my Hands on 
Learning artisan-teachers pointed me in the right 
direction.  They helped me develop my skills, 
learn to work hard, and finish each task, and I’ve 
just put my head down over the past four years 
and got on with it.

I hope the program continues for all those kids 
that can’t be in the classroom.”

“When I started at Benalla College in Year 7 my 
good friends were in HoL, so I asked to join. At 
first, I thought it was day out of school that was 
grouse, but you learn so much. I struggled to learn 
with books, but when you are physically doing it, 
using tools, cutting, and measuring, maths makes 
so much more sense.

I spent Years 7-10 in HoL, started a school-
based apprenticeship in Year 11, and then 
moved straight into a full-time retail butcher 
apprenticeship, and have been fully qualified a 
few years now.

Being in Hands on Learning built my skills working 
in a team environment. You learn to work with 
different people, and you get so much more 
confident talking to people which is handy as a 
butcher. Being in OH+S work gear in HoL, working 

JACOB CULHANE, BENALLA P-12 COLLEGE NOW BUTCHER AT RETTKE’S MEATS, BENALLA

all day, it’s a sort of pre work – it gets you into that 
mentality of working for the whole day.  It prepares 
you for the reality of a work environment.

Not every student learns in a classroom. Lots of 
us need that hands-on environment to learn. HoL 
was my favourite day of the week.

Pete and Ed, our HoL leaders, were top blokes 
themselves.  They were welcoming and had a 
lot of knowledge to share, and we did lots of 
projects. We made little gabion retaining wall 
seats around school and it was great to be able 
walk past and say, ‘I did that’. Outside school 
we concreted in a special chair in the children’s 
section of Benalla Cemetery, and we built 
exercise stations around Lake Benalla.  It felt 
pretty good and we made the local newspaper.

Being in Hands on Learning made school better.”

LIAM PHAIR, MURRAY HIGH SCHOOL, NEW 
SOUTH WALES, NOW 4TH YEAR APPRENTICE 
BOILER MAKER, ALBURY STEEL FABRICATIONS.

10 years down the track: in the groove

After 5 years: key team player



Kodye Pearce lives on the Bremmer River in 
Ipswich west of Brisbane.  When the floods 
hit in early March this year, Kodye combined 
ingenuity and a family heritage of looking 
out for your neighbours, with the HoL 
fundamental principal of giving back.

“It started when he stepped in to help a 
neighbour at the end of the street to move 
his tractor, mowers, generators, and motor 
bikes as the water rose.  Kodye hitched a 
trailer to a tractor, and helped more people 
move their precious possessions to higher 
ground, animals, and all. He was moving 
anything and everything he could.  I’ve 
grown up in the street, and I was receiving 
messages, community posts, praising 
Kodye’s great efforts,” his proud mum 
Rebecca Green reports.

Kodye’s efforts were all over Facebook and 
he started working over the school holidays 
for a local business. After the first day he 

was offered a full time job as a trainee 
boilermaker making car and box trailers.”

Kodye is not much of a pen to paper guy 
his mum says.

“Being part of Hands on Learning at 
school for the last two years gave him 
the chance to demonstrate his wits and 
smarts, without sitting and writing it down. 
He doesn’t have a father figure at home, 
so doing this stuff at school gave him 
confidence, life experience and valuable 
hands on skills.”

“I got taught how to put things together 
and I learnt how to use tools.  It wasn’t 
just one of us on any project, it was all of 
us,” Kodye says.  “The blokes in HoL were 
awesome, showing me these hand skills.  
They taught me how to use jigsaws and 
handsaws which helped me hit the ground 
running when I started working.”

“Back in Year 9, I was a troubled student, always arguing, 
picking fights with my teachers, only going to a couple 
of classes a day. I just hated school and the idea of being 
indoors. I grew up on a farm, constantly outdoors, and then 
I hit high school and it was like ‘I can’t do that.’

In Year 9 I got sent to the school wellbeing counsellor Kim all 
the time because I was angry with my teachers. Kim listened 
hard and recommended Hands on Learning so I could do 
more things I’m used to, like working outside. We did lots 
of building, arts and crafts, practical jobs, pretty much what 
I did on the farm – and I had a go at everything. I loved it. 
It was the freedom of not being inside a classroom five 
days a week. I was still in the school environment, learning 
practical things that I could apply more.

HoL helped me become one of the top students at our 
school. The moment I joined HoL I started going to every 
class, my schooling picked up, my attitude to school sky-
rocketed.  I had an amazing change. I finished Year 12 on 
a high.

Without the chance to do HoL I would have dropped out. 
I learnt so much about leadership. After Year 10 I’d go 
back when I could and help as a mentor for the younger 
students.

I really learnt to work in a team and group environment in 
HoL. Last year I spent the year on a cattle station in Western 
Australia.  During muster we’d have a crew of about 17, we 
would all go to different locations to muster the cattle, but 
we had to also work as one giant team. I found it less of a 
challenge than other people because in HoL you learn how 
to work together to get the job done.

Today I’m a Trade Assistant working for Linfox and about 
to be accepted into my first-year diesel apprenticeship. I 
do the servicing after 20,000kms that keeps all the trailers 
and trucks on the road.  I’m the only female of about 15 
apprentices.  I love it.

I’d hands down recommend HoL to anyone struggling being 
in class 24/7 or around large groups of people all the time. 
The skills I developed I apply to my every day. They shaped 
me into the person I am every day.”

5 years: the chance to shine

1 year off the starting blocks: work ready

KAYLA TAYLOR, LARA SECONDARY COLLEGE, VICTORIA 
NOW TRADE ASSISTANT WORKING FOR LINFOX

KODYE PEARCE, IPSWICH STATE HIGH SCHOOL, QUEENSLAND NOW TRAINEE BOILER MAKER



LEETON HIGH SCHOOL, NEW SOUTH WALES  WIRADURI COUNTRY

Leading light Leeton
Heading into its fourth year, the Hands on Learning program at Leeton 
High School is radiant. The program operates two days a week, an 
empty shed has been transformed into a welcoming precinct, and the 
outcomes for students are outstanding.

As always, people are the gold of Hands on Learning.  Leeton’s team over the years of Stuart 
Stout, Christine Rivero, Pat Hubatka, Gary MacAuley and Brian Fullgrabe are shining examples 
of the way artisan-teachers support students to grow and achieve.

Stu’s TOP TEN TIPS for new HoL programs:
1. Student agency. Make HoL theirs. Always discuss how you want to do things, students are  

active participants in all decision making.

2. HoL sign. Students have ingenious ideas and there is lots of inspiration in the HoL Project kit.

3. Make tables. A good functional group project. We made a template as we’ve made a few.

4. Prominent projects. Make sure your projects are highly visible for the rest of the school.

5. Publicise your work. Post pictures of your work and progress through your school’s 
Facebook page every week, giving parents and other teachers a taste of your achievements.

6. Planning and preparation. It’s a full-on day – do your prep and planning in advance.

7. Select students carefully. Establishing a great working culture is critical. You’ve got to 
have students keen to work and students with leadership skills.  Bring in students with more 
challenging behaviours over time.

8. Op Shop love. We fitted out our kitchen with lots of donations when we started.

9. Quality pallets. We’ve had to throw out lots. People are happy to give away their rubbish. 
Pick and choose – you want quality timber.

10. Learn from the HoL network.  Our School Support Manager Franz supports many schools 
and has worked on the ground. The learnings from other programs makes life easier.

Ebony designed an outdoor area 
for winter in between the HoL 
shed and shipping container 
so the team can enjoy being 
outside and still be warm. “We 
will use old pallets to make 
bench seating alongside the 
shipping container, and upcycle 
plastic pallets into walls on the 
sides and add plants and not be 
completely enclosed.”

“Hands on Learning is an amazing program that allows students to shine in other ways 
outside the classroom. I love the collaboration, ownership, and sense of achievement that 
the students get through their involvement and success. What the groups have created 
together for our school, and our community, and what individuals have achieved in their 
personal journeys is a wonderful indictment of HoL and great success for our school. 
Our talented group of young leaders will ensure the program continues to thrive. The 
remarkable staff at Leeton High School who drive the program with their investment and 
enthusiasm will ensure Hands on Learning grows from strength to strength.”
Meagan Crelley, Principal



LEETON HIGH SCHOOL, NEW SOUTH WALES  WIRADURI COUNTRY

Jacob: “Being in HoL gives you confidence. It’s 
the main thing really. It’s a good break if everything 
is piling up and you can’t think straight. You come 
down here and unwind. You are not sitting all day. 
You are still doing work, but you are less muddled 
up, not so worried about the assignment due the 
next day.
HoL is good for me as I came from a school one 
eighth the size of this one. It’s very different in HoL. 
Down to earth, you are not just getting washed 
around. In the classroom it’s not personalised, 
there’s no chance to ask quick questions, you can’t 
have a one to one while everyone copies down the 
notes or does the worksheet. In HoL I can get my 
head around it and manage because it is a small 
group, more what I’m used to. Coming down to HoL 
and having the chance to take a breath helps me 
get in the right head space to do my assignments. 
It’s kind of like a little sanctuary.”

Moving forward – Year 10 HoL leaders
Beating the path to success,  
the HoL team at Leeton prepare 
for a solid walkway to their 
treasured pizza oven.

“Coming here has given me more 
confidence and the mind tools to 
go forward.”

Neve: “Fun. That’s my first thought when you say 
Hands on Learning.  In HoL I can use my initiative 
instead of having to do set work. In class you have 
to do the work everyone is doing and it’s hard to see 
the gain of it. Down here it’s visual and you can see 
the final product of what you have achieved. In class 
it’s hard to grasp what you have done for the day.
When I first started HoL in Year 7 my attendance 
was horrible. I disliked coming to school, didn’t 
like the classroom and the inherent pressure to do 
everything. In HoL at the start of your day you get 
the plan for the day and you know what you are 
going to be up for. It’s nice to have a clear set of 
instructions. In regular school you don’t know if it 
is a topic you will like, or can focus on. It’s a relief 
to know what you will be doing in HoL before you 
buckle up and do it. I’m quite good at school and 
get high grades, but in some subjects I struggle to 
engage and focus myself into work.”

Kaleb: “You can tell it to me, but I won’t 
understand until you show me. Some people learn 
easier doing things. I like all of HoL. All the tables, 
the ones we built for the primary school, and the 
metal ones we concreted in the ground here at our 
school.  I enjoy all of it. I’ve become much better at 
listening and learning back in class too. 
Now we are passing our skills onto the Year 7s so 
they can pass theirs on to the next group, and the 
next after that. I’ve got a casual job at Woolworths 
now. In HoL you build your confidence talking to 
people and that makes working easier.

Ebony: “I struggled with confidence growing up. 
I used to be shy and closed off. In class I would try 
not to stick out, not put my hand up to answer the 
question, even though I knew the answer. Coming to 
high school from a small school, I struggled to make 
friends so when one of my good friends joined HoL, 
I did too.
Being in this program changed me. I’ve gained 
more confidence and it’s help bring out my bubbly 
personality. I’ve learnt leadership and have lots of 
friends that I thought I wouldn’t end up having. I’m a 
very creative person.  I want to be a fashion designer 
and I plan to do that and give back and share more 
of me.”

Will: “Year 7 was difficult for me because I got a hard 
time from some kids. I had a lot of time away from 
school. In Year 8 I started in HoL and felt better. It’s 
important HoL is on the school grounds – it makes it 
easier to be at school. If I was feeling uncomfortable, 
I could go to talk to them. I started going to HoL every 
week and then eased back to coming to school a 
couple of hours, then a couple of days a week in a row, 
to now in Year 10 coming every day.
If someone is having a rough time at school to be 
able to escape even one day a week to have a rest 
makes a big difference. Getting a break from the 
stress at school, getting to do fun stuff, building, 
cooking, whatever. Coming here has given me more 
confidence and the mind tools to go forward.”



Worth every cent:  
Illawarra Primary School
“We saw a need for different 
opportunities to learn. Sometimes 
being in the classroom all the time 
doesn’t work. Our students have come 
along so far in such a short period of 
time. The way they work together, 
not concerned about their own 
needs, encouraging each other, and 
understanding the world is bigger than 
themselves has been wonderful.

To have the opportunity to self-
regulate by being active without 
the stress of being in the classroom 
is paying big dividends. One of 
our students was inconsolable at 
lunchtime and within 30 minutes of 
returning to HoL was working away like 
nothing happened.

Even if it is only working for one 
student it is worth it,” Nick Donnelly, 
Artisan-teacher and Principal observes.

Taste of Tasmania
With the Tasmanian Community Foundation and the Department of Education supporting the growth of 
Hands on Learning, there are now 17 partner schools across the State implementing a vibrant mix of build 
and cafe programs fostering student wellbeing and lifelong skill development.

Joining the dots:  
Burnie High School
“In the best of times schools look for 
innovative ways to engage students, 
and enhance wellbeing, connection, 
and belonging. COVID has increased 
disconnection with a large and 
negative impact on mental health and 
school attendance.

We were looking for a program to 
support the students slipping through 
the cracks. We had an established 
farm precinct and a thriving agriculture 
program with impressive staff. Hands 
on Learning had proven structures that 
you can implement in your own school. 
All the dots came to together for us.  
The methodology, the evidence, and 
knowing we had the people that could 
build strong relationships,” Principal 
Trudy Durkin, said.

“The HoL framework provides our 
students with extended time together 
and a sense of belonging to a group 
of people. Focus Plans help our 
students communicate effectively in 
a group and bring their focus back to 
small achievable wins throughout the 
day. They are so useful to have in my 
toolkit,” reports artisan-teacher, Steph 
Prendergast.

Natural beauty:  
Natone Primary School
There’s nothing better than working 
hard and sharing a meal together. 
Everyone has a role to play including 
table decorating – and the creative 
use of any resources you can access.  
Across every project, from building 
a bike pump track, to updating the 
school’s sensory garden, and making 
bug houses for the school wetlands, 
nothing beats teamwork. 

“Everything that we do is better 
when we work together. When we 
are working together, we are sharing, 
kind of combining ideas, and it ends 
up with a better result than you get 
by yourself,” according to one HoL 
student, Year 4.

Monday Market:  
Hillcrest Primary School
Everyone has a job to do to get ready 
for the Hands on Learning Monday 
market, with herbs, plants and 
promotional signage being prepared. 
“All the money we make goes straight 
back into HoL so we can buy more 
equipment and make more things,” 
Jeremy in Year 5 reports.

The team are developing a HoL herb 
garden with the produce to feature 
in their lunches each week.  Fresh cut 
herbs will also be for sale on market 
day.  Bunnings are donating the soil 
and the herbs.  The team have also 
refurbished garden beds around the 
school, making new garden edges and 
adding new plants. “I feel proud to be 
making the school better,” says Year 6 
student Brock.

Early wins:  
Oatlands District High School
Artisan-teacher Susan and Teacher 
Assistant Brett have set a cracking 
pace for the skill development of their 
students in their first year. The team 
is learning how to plaster in small 
groups, furniture has been sanded, 
restored, and auctioned off, toolboxes 
finished, and garden seats made.

“Hands on Learning is embedded 
in our school improvement plan. 
Students from Years 4-8 are 
participating with referral reasons 
ranging from chronic absenteeism 
to academic disengagement and 
social and emotional needs. It is early 
days, but we are already seeing real 
leadership development happening. 
The HoL program is making an 
enormous difference to the self-
confidence, application to classwork, 
and increasing the attendance of our 
students,” Advanced Skills Teacher 
Andrew MacLean reports.

TASMANIAN SCHOOLS PALAWA PEOPLE OF LUTRUWITA COUNTRY



ST MARYS, TASMANIA PALAWA PEOPLE OF LUTRUWITA COUNTRY

“What could be better than tomatoes picked from the school farm, made into relish, added to hamburgers, served to our community 
and visitors by our HoL Café team? Hands on Learning is exactly as positive as I imagined it could be. And that is exciting.  Sometimes 
the reality isn’t always there when you introduce something new. St Marys has a student population of amazing young people, but 
under the surface we have many students who would benefit from the strong relationships, connection, and guidance possible in HoL. 
Given the right staffing, it is a key engagement strategy for our students.”
Carolyn Watson, Principal

Introducing the artisans
“I love it in here. I know the school 
well as an assistant in the classroom, 
cleaner and member of the school 
association. The students really need 
the chance to achieve in different 
ways and it is a special environment 
at school. I have a strong sense the 
students feel comfortable, and notice 
the way they are in here is different to 
the classroom.”
Amanda

“I came out of retirement to run HoL.  
I love the kitchen. It’s a sanctuary for 
me. Some people play golf, some go 
to the RSL, I enjoy teaching kids about 
cooking. This program ticks all the 
boxes for me. It provides opportunities 
for kids, giving them connectedness 
and a strong place in the school. And 
the Focus Plans are just gold. It was 
the end of the day last Tuesday and 
not a student flinched or tried to leave 
early. They knew the reflection at 
the end of the day together, what we 
were doing, was so important.”
Ken

Magical St Marys
From the artisans to the students, to the school leadership team, and even grandparents, 
everyone involved in the success of the new HoL Café program at St Marys District High School 
is in furious agreement that there is real magic happening.

Principal perspective for a smooth 
HoL implementation:
1. Appoint the right people. The 

stars just aligned for us this year.  We 
have the most wonderful two staff, 
including one out of retirement, who 
both create a safe, positive, productive 
environment. 

2. Start slow, deliberate and plan well.

3. Build a shared understanding 
across the school, among staff and 
students.  We held information sessions 
at lunchtime for Years 7-10, and spoke 
about the program at assembly.

4. Honour student voice. We provided 
the opportunity for students to 
express interest in the first weeks of 
term. Amanda and Ken identified a 
shortlist for interview from 54 student 
expressions of interest.

5. Empower artisan-teachers to lead the 
student selection process with student 
interviews and parent conversations.

6. Balance your group. Our students 
have a mix of social, emotional and 
behavioural support needs.

The future is brighter 
“Before HoL I got suspended multiple times. In HoL I’ve pulled 
my head in. Cooking is my different world in my head. I find it 
hard in class. I fidget a lot, get agitated and talk. The only reason 
I wanted to be part of this group is because I’m a hands on 
person. When I’m in HoL Café I don’t fidget because I’m active. It’s 
amazing and I am so lucky to have this chance. I feel special being 
part of this group. My teachers are noticing I can concentrate in 
class and I’m now getting ‘A’s on my daily report card.”
David, Year 9



“I love this group, I love it. It helps me so much. 
It’s built up my confidence and made me more 
comfortable talking to people. Before in class I 
always had a grumpy attitude and would only 
talk to the people in my friend group. Here I get 
to work with different people, understand and 
feel comfortable. Now I can go to someone new 
and make friends because this group lets me 
speak up for myself and get help for myself.”
Nikki, Year 7

“The secret to Hands on Learning is in its name. 
You get to be hands on with most of what you 
are doing. In class you are not able to do much 
hands on and it is harder to understand.”
Dom, Year 7

“I feel comfortable here. I usually only talk 
and do stuff with my friends. It’s so good. I’m 
making new friends and getting myself out 
there. When I get asked a question in class I 
don’t normally speak up. I keep it to myself. I 
think everyone is judging me, but being in here 
makes me realise it doesn’t matter who you are, 
be yourself. We all have value. In here, I feel 
comfortable, everyone is welcoming, happy, we 
enjoy ourselves, we get to work as a team. We 
have fun. Ken and Amanda let you know that 
it’s alright to make a mistake, you know they 
are here to help.”
Shae, Year 10

“HoL is a great place to build your confidence 
and make more friends. At the start of the year 
I wasn’t talking to strangers, now I’m in HoL 
I’m able to talk to people I don’t know. Outside 
of school I have a stick business selling bags 
of kindling for $5.00. Now I’m able to talk to 
the customers and help them. I like the idea of 
business entrepreneurship, it requires social skills 
which I’m becoming good at.”
Max, Year 7. 

“I love it! I communicate with people now that I 
used to just say hello to and not talk to. I’ve got 
more confidence.”
Delta, Year 9

“Haydon loves this.  It’s amazing to see 
how well he does. HoL Café is the one day 
he goes to school for the full day. A lot of 
kids aren’t academic but have many other 
talents. Haydon drives all the tractors on 
our farm, fixes his own car and loves doing 
any hands on stuff. 

His self-confidence has shot up. He is out 
the door fast to get to school. He knows 
he is going to enjoy his day and he is a 
different kid. The tasks they do have lots 
of Maths and English elements. It doesn’t 
come across as hard work but he is learning. 
We’d be devastated if it wasn’t here and are 
grateful and so appreciate that the school 
has made this HoL program possible.”
Annette, Haydon’s Nan
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