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Productive reunion
After the disruption of the last two years, it has been action stations in Term 1 at Leongatha 
Secondary College as the HoL team relish the chance to connect back to school and each other.  
Their HoL precinct is moving ahead fast with teamwork the order of the day as the foundations for a 
U-shaped vegetable garden are being prepared adjacent to their HoL hut kitchen.

Toolbox talk
In our latest quarterly top 
tips newsletter to our partner 
schools we highlighted 
inclusion for all. All issues 
of Toolbox Talk are located 
in the eLearning tile of your 
online school portal.

Our cover
No one understands better how children learn than 
young people themselves. Having a voice and a say on 
the conditions that support your learning is not only 
empowering, but a liberating way for a student’s light to 
shine. Read more about the HoL intake process for 2022 
at Wangaratta West Primary School on page 3, featuring 
student self-nominations and a student member on the 
interview panel who helped conduct 76 interviews for 10 
HoL positions from grades five and six.

Movelle Primary 
ready to play
Our 2021 HoL Student 
Celebration winning team 
has recieved their printed 
playing cards designed by 
the HoL students.

Save the Children 2024 Strategy at a glance

‘Fearless for 
Children’ is not 
a slogan, or a 
tagline. Save the 
Children has five 
ambitious goals 
that imagine 
the change we 
want to see for 
children. Our 
six drivers for 
change will help 
us work smarter 
and more 
efficiently, so we 
achieve more for 
children.

https://stc365.sharepoint.com/:b:/s/XCR02/elearning/ESsirXYpxhNOuxJi4A52k4QBHY22xZb78mKxkIx502V1Kg?e=oT8X6Z
https://stc365.sharepoint.com/:b:/s/XCR02/elearning/ESsirXYpxhNOuxJi4A52k4QBHY22xZb78mKxkIx502V1Kg?e=oT8X6Z
https://stc365.sharepoint.com/:b:/s/XCR02/elearning/ESsirXYpxhNOuxJi4A52k4QBHY22xZb78mKxkIx502V1Kg?e=oT8X6Z
https://www.savethechildren.org.au/about-us/2024strategy
https://www.savethechildren.org.au/about-us/2024strategy


Shaping their 
education
Students have unique perspectives on how they learn, 
the conditions that support their learning, and relish the 
opportunity to contribute to decision making at their school.

WANGARATTA WEST, VICTORIA WAVEROO COUNTRY

“When I collect Ethan from school, it is talking about Hands on Learning that lights him up.  HoL has given Ethan a 
different opportunity to learn in a way that works for him, that he is interested in, and that is tailor made to develop 
his leadership skills and ability to work in new ways with other students.  It has been a big aspect of getting Ethan 
to school. Without HoL he would have struggled to stay engaged.  They learn so much in this program. It is great for 
their maths skills. But it’s the social skills, the cooperation and the fundamental life skills, where we have seen the 
most growth in Ethan. HoL helps make school a happy experience.” Ethan’s Mum, Jacinta

Wangaratta West Primary School 
talks the talk and walks the walk of 
student voice, agency and leadership. 
The north-east Victorian school 
implemented an intake process for 
Hands on Learning in 2022 featuring 
student self-nominations and a student 
member on the interview panel who 
helped conduct 76 interviews for 10 
HoL positions from Years 5 and 6.

“After two COVID years, the biggest 
thing is being back together.  HoL 
is such a popular way for students 
to connect back to school and each 
other,” according to artisan-teacher 
Tommy Deans.

“Assistant Principal Zavier Norden 
and I identified Year 6 student Ethan 
as a leader and invited him to join 
us to conduct the 76 interviews with 
students who had nominated for a 
place in HoL in 2022. We watched 
him become increasingly confident, 
and by the end Ethan was leading the 
interviews, and making his peers feel 
comfortable. He absolutely nailed it.”

Ethan is more understated, reporting, 
“At the start I was a bit nervous, but it 
got easier to talk as I went along. Some 
kids were shy, and some didn’t know 
much about HoL, so I would ask them 
about their interests and give examples 
of projects to help get them talking.  
It got easier also because I knew HoL 
could help other people with heaps of 
things and I could talk to them about it.

HoL helps with your confidence, it 
helps because of what we learn with 
measuring things, and it helps you 
look forward and be positive when you 
work back in class.

I’m more hands on, and I like using my 
hands and doing things. I like helping 
other kids.  And I especially like the 
way you don’t have to be shy in HoL. 
There are less people and they are 
more likely to listen to each other’s 
ideas. HoL helps with stress.  When I’m 
at HoL I feel ok, and I always enjoy it. 
I’ve got something to look forward to 
in the week.”



SUMMERHILL, TASMANIA  PALAWA PEOPLE OF LUTRUWITA COUNTRY

Embracing change
It might only be their first term, and irrespective of whether they are part 
of the Build or Café program, the speed of the growth of students at 
Summerdale Primary School is exciting.

We get to make projects for our school 
and out in the community. The thing I 
enjoy most about the projects is being 
able to give them to the community.

Over the last few years I have not 
been so happy but since HoL I have 
started to feel better on the inside. I 
am learning new skills like how to use 
an oven and how to cook more things 
that I have never had the chance 
to do before. I am not normally a 
confident person but I am starting to 
feel confident.

I feel like a lot of people get to know 
each other better, because you are not 
with students in your class and you are 
socialising better.

Focus Plans are important so that 
people can be able to learn to talk 
to other people and being in a small 
group helps us feel comfortable to 
communicate with others.

I like that we get to learn about 
people, work both independently and 
with a team.

My mum has said that I am looking a 
lot happier at the moment since being 
in HoL and that makes me feel really 
good inside… a lot of my happiness is 
because I get to do something I love.

Students tell us...



STAWELL, VICTORIA DJAB WURRUNG, WOTJOBALUK, JAADWA, WERGAIA, JADAWADJALI, JUPAGALK, AND DJA DJA WURRUNG COUNTRY

Ingenuity delivers

Stawell West, Stawell 502, and Concongella 
Primary Schools piloted a joint HoL program 
in Term 4 2021 that involves students across 
the three schools working with one artisan-
teacher and a different school leader each term 
depending on the host school. A HoL hut or 
precinct is being established at each school with 
the base school varied each term as meaningful 
projects are undertaken across the school.

Developing the social and emotional skills to 
foster positive transitions to secondary school 
and engaging senior primary students in 
something meaningful is front and centre of this 
ingenious Hands on Learning model.

“Often in small schools, students are forced 
into small groups with limited peers their 
own age and have difficulty with conflict 
resolution, making friends, and meeting new 
people. HoL gives them an opportunity to 
connect with students who they will be going 
to secondary school with. They are working and 
communicating together and creating friendships 
that will last into secondary school,” according to 
artisan-teacher Amelia Kingston.

“We are using our Focus Plans to support the 
students to build their confidence and capacity 
to manage their emotions and social interactions. 
We work on specific strategies to make friends, 

Three rural Victorian primary schools have collaborated to 
develop a revolutionary model to make Hands on Learning 
possible and transitions to secondary school easier.

cooperate, work in a team, understand and show 
empathy for others, and establish and maintain 
supportive relationships.

HoL is a safe environment to experiment and grow 
these new friendships without the whole class, 
school or other friendships interfering. There is the 
space to take time, reflect from one week to the 
next and that really helps these children develop 
strategies for making friendships going forward.”

“The need to invest in emotional wellbeing has increased exponentially. There have always been 
social and emotional challenges, but now it feels like many children have an extra layer and so 
many more children need support. After the disconnection of the last two years, any extra time 
we can create to foster connections between students is imperative.”
Kristie Miller, Concongella Primary School Principal



The evidence  
Hands on Learning works
An independent analysis by dandolopartners, funded through the generosity 
of long term HoL supporters the PMF Foundation, found Hands on Learning 
has a clear theory of change that is grounded in strong evidence.

Two thirds of Hands on Learning students report significant 
improvements in their core social and emotional skills.

72% of HoL students felt included at school after being in 
HoL versus 49% before joining the program.

95% of Hands on Learning students are finishing school well 
and transitioning into work or study.

TIN CAN BAY P-10 STATE SCHOOL

• Bayswater Secondary College, Victoria

• Burnie High School, Tasmania

• Edenhope College, Victoria

• Horsham Special School, Victoria

• Horsham West & Haven Primary School, Victoria

• Illawarra Primary School, Tasmania

• Mornington Secondary College, Victoria

• Oatlands District High School, Tasmania

• Padua College - Mornington, Victoria

• St Helens District High School, Tasmania

• Summerdale Primary School, Tasmania

• Tin Can Bay State College, Queensland

• Wangaratta High School, Victoria

• West Wallsend High School, New South Wales

• Woodmans Hill Secondary College, Victoria

Hands on Learning breaks even when just 14 secondary students out of the 1300 
students in the program stay in school and finish Year 12 because they participated in 
the program.  This is 1.1% of the total secondary cohort of Hands on Learning.  
dandolopartners January 2022

MORNINGTON SECONDARY COLLEGE

ILLAWARRA PRIMARY SCHOOL

95%

72%

HoL start makes local news. 

Introducing the artisan-teachers George and Seb.

Nothing beats working together.

66%

Expanding access to HoL – 
Term 1 2022

WEST WALLSEND HIGH SCHOOL

Upcycling: such a great way to kickstart HoL.

Welcome to the 
HoL community

Tin can bay newspaper

Click here to access the a full list of 
current HoL implementations.

https://handsonlearning.org.au/wp-content/uploads/2022/03/Hands-on-Learning-Independent-analysis.pdf
http://www.dandolo.com.au/
https://www.pmffoundation.com.au/
https://gympietoday.com.au/community-news/2022/03/29/tin-can-bay-school-vision-rewarded/
https://gympietoday.com.au/community-news/2022/03/29/tin-can-bay-school-vision-rewarded/
https://handsonlearning.org.au/schools/
https://handsonlearning.org.au/schools/


HoL participants 
2021 Total Reach

With the calendar year starting with a sense of relief and optimism, the COVID 
pandemic quickly asserted itself, causing returning lockdown measures throughout 
Victoria, and growing into NSW and Queensland. Despite these disruptions our HoL 
partner schools and student numbers continued to increase, showing the recognition 
from school leaders that now more than ever is the time to have students building 
connection to their school, their community and their learning.

128 schools partnered with Save the Children throughout 2021

Engagement and connection
Impact on most at-risk students

The Connections, Capacities and Meanings (CCM) framework emerged from a world-first Australian Research 
Council/University of Melbourne project looking to find ways to measure the impact of programs like HoL more 
accurately – those which seek to help young people stay connected and involved in school.  

Throughout 2021 we began investigating these results further, to breakdown these responses to understand the 
impact of HoL on the most at-risk students. The framework asks students to answer on a five-point scale (1 - not 
at all, to 5 - a lot) how connected they are to school, how much meaning school holds for them, the capacity they 
have to utilise their skills and how much enjoyment their school experience offers. We established that those 
answering 1-2 were at a high risk of disengagement, if not there already. The corresponding post survey results 
show the evidence of HoL reaching this at-risk cohort, whilst also showing the range of attitudes and capabilities 
HoL caters to, and the benefits of incorporating variety into a HoL group.

PRE

PRE

PRE

PRE

POST

POST

POST

POST

CONNECTION

CAPACITY

MEANING

ENJOYMENT/HAPPINESS

8% TASMANIA

5% QUEENSLAND

HoL schools 
by State

HoL schools 
by Region

56% RURAL18% REGIONAL

26% METRO82% VICTORIA

5% NSW

2097 students participated in Hands on Learning  throughout 2021 

*  Note Year level  
demographics 
not provided 
for all students

• RESPONSES OF 1-2 • RESPONSES OF 3 • RESPONSES OF 4-5

20%

19%

28%

30%

7%

5%

9%

9%

36%

33%

31%

27%

27%

18%

23%

18%

44%

48%

41%

42%

71%

77%

69%

73%

8% YEAR 10

23% YEAR 9

17% YEAR 7

29% YEAR 8

12% YEAR 6

7% YEAR 5

4% YEAR 4

HoL students 
by year level

*Five-point scale (1 - not at all, to 5 - a lot) 



76%

73%

69%

of students report improvements 
in being able to try new things 
and take positive risks

of students report enjoying 
coming to school and feeling 
happy at school (compared to 
42% on starting HoL)

of students report 
improvements in their 
communication.

What this means:
“HoL encourages me to try my best. I feel like I can share my 
ideas a lot more and I love coming to school on Thursdays to 
come to HoL. It is the light of school.”  
Student, Creswick Primary School

“She is very excited and … is much more expansive with her 
communication when telling others about what she’s been 
doing (in HoL).”  
Parent, Terang College

“Since (joining) HoL her communication and responsibility 
has definitely improved.”   
Parent, Traralgon College

What this means:
“HoL is a good thing – it got me to school and made me 
happy.”  Student, Portland North Primary School

“(Student) is now more connected and therefore seeing how 
he can flourish.”   
Staff, Scottsdale High School

“(My child) enjoys it and it is helping with their confidence, 
social skills and improving their sense of belonging.”  
Parent, Benalla P-12 College

Statistics are real people
When considering the impacts the pandemic had on the smooth, consistent running of HoL programs in 2021, our outcomes data proved 
as strong and consistent as with past results. It’s somewhat easy and essential to quantify outcomes when trying to assess the impact of 
HoL as our reach now travels so far and it’s so diverse. However, it’s important not to lose sight of the fact that each number represents 
a real person, their feelings and experience. We do not want to lose sight of this as HoL, at it’s very core is for and about young people 
and assisting them to reach their potential in whatever field they choose. Whilst looking at some of the key statistical highlights captured 
throughout 2021, it’s important to remember what that number actually means and feels like to the people involved.  
HoL Impact, Evaluation and Analytics Lead, Steve Schneider

74%
of teaching staff and 69% of 
students report an improved 
ability of HoL students to work 
positively with their peers

What this means:
“I’ve learned how to work in a team and help do things 
around the school. I’ve learned new skills that you can use in 
the community.”  
Student, Warrnambool East Primary School

“I have noticed a change in his confidence - both with his 
work and dealing with his peers.”  
Parent, Beaufort Secondary College 

“HoL gives (Student) an opportunity to work in a small group 
in a very positive way. As an extremely shy student this has 
been so valuable for building his relationships with adults 
and students.”  
Staff, Warrnambool East Primary School

63%

74%

of students and 66% of teaching 
staff report improvements in HoL 
students’ classroom learning.

of students report improvements 
in their ability to problem solve 
when completing work tasks.

What this means:
“It’s helped me concentrate and focus more in class.” 
Student, Shailer Park State High School

“(Student’s) independent learning has greatly improved.” 
Staff, St. Pius X School 

“I have noticed his improved performance in class, along 
with his attitude to his outcomes in life. A real big positive!” 
Staff, Traralgon College

“(Student) is asking for assistance more often. She is also 
participating in discussions more.”  
Staff, St. Pius X School



Driving inspiration
Australian F1 legend Daniel Ricciardo became an ambassador for Save the 
Children in 2021, with a special focus on Hands on Learning and inspiring young 
Australians to stay and succeed at school.

TYABB, VICTORIA BUNURONG COUNTRY

“Kids need to find their passion for something, 
anything, and to find the confidence to take risks, and 
it’s not easy for a lot of them,” Ricciardo told The Age 
newspaper in December.

“Growing up and dealing with schooling is 
intimidating. You’re negotiating your way through 
friendship circles, trying to work out how you fit 
in, not knowing what the future might hold. And 
sometimes, schoolbooks and lessons just don’t do it 
for you.”

It’s an observation that resonates with Harper, a Year 
8 Padua College HoL participant.

“HoL is such a great environment because of the 
teamwork. What a group of kids and two fantastic 

teachers can do is amazing and 
hopefully it’s inspiring for other 

kids,” Harper says.

Harper is not only passionate 
about Hands on Learning, but 
loves Forumla One. It is not 
hard to imagine how he feels 
about Daniel Ricciardo’s focus 
on HoL.

“My dad got me into motor 
racing and ever since, I’ve loved 

it. The drivers are so inspiring. 
Especially Daniel because he is 

Australian, he is a great driver, 
and an all-round great guy.

It is so good that 
someone I look 

up to is doing 
something 
like this for 
us. Someone I 
admire believes 

and cares about this program. He understands why 
we want to do it.

It is a different way of learning, not like English or 
Maths. HoL gives you the experience of doing stuff at 
school that is real, the hands on experience of making 
things that have meaning to it. It is not just for no 
reason, the things we make are there to be used.”

And how did it feel watching Daniel responding to 
HoL students’ video questions, including one from 
Harper himself?

“It was quite an amazing experience. To see him 
watch me say something to him and then answer my 
question was a dream come true. Hopefully one day 
we could say G’day when he has time, but he is so 
busy, I understand. I hope he goes well this year and 
I really want to say thanks for supporting us in Hands 
on Learning.

I feel good. I put myself out there and said HoL is 
something I would like to do. I nominated myself and 
did the interview and made it here. I appreciate so 
much that my school has given me this opportunity. 
I’m really grateful that I’m here at Padua and get to 
learn like this, in this beautiful space that we have 
created. I’m so happy,” Harper reports.

The Padua team are justifiably proud of the floodplain 
habitat they have created to improve the local 
pobblebonk population (Eastern Banjo frog) with more 
and more frogs appearing all the time.

https://www.theage.com.au/education/kids-need-to-find-their-passion-daniel-ricciardo-joins-drive-to-engage-students-20211214-p59hl6.html
https://stc365.sharepoint.com/:v:/s/XCR02/elearning/EVtgmB1KpolKntcF9DgWcScBBG5xJwhWzLVFEJGCKPEUhQ?e=S4M52w


A place to belong

People to belong to

Real things to do

A chance to give back

0413 426 376 www.handsonlearning.org.au hol@savethechildren.org.au @handsonlearn

https://handsonlearning.org.au/
mailto:hol%40savethechildren.org.au?subject=
https://twitter.com/handsonlearn?lang=en

