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Seasons greetings

Congratulations to all the students participating in
Hands on Learning (Hol) this year. We celebrate
your achievements and your resilience. It was
fantastic to have so many of you join us for our first
ever student celebration in November.

We extend a big thank you to every artisan-teacher,
school leader and volunteer for your commitment
and investment in HoL during 2021. A very sincere
thank you to our valued philanthropic supporters
for your generosity and continued support.

This year has highlighted the power of
connectedness, feeling like you belong, getting
involved in something purposeful and giving back.
The very things that promote positive mental health
and help us to thrive. Thank you for your partin

Blundstone
boot bank

Thank you
Blundstone.

Tasmanian Hol
students from
around the state
are benefitting

from the generosity
of the 150 year
strong Blundstone
company.
Blundstone
donated a pair of
boots for every
Hands on Learning
student in Tasmania

Qur cover

The official opening of Noorat
Primary School’s big, bold and
bright mural has attracted wide
acclaim.
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making these fundamental elements of HoL possible!

Wishing you and your family a wonderful 2022. this year.

Scottsdale High School students have created
their own special boot nook. Upcyled of course.

New website

We are excited to update
our website this term,
complete with virtual tour
of McClelland College’s
Hol precinct. If you haven't
visited lately please follow
this link to have a look and
take a tour!

UNLEASH POTENTIAL

Queensland
spotlight on Hol

The Queensland
Association of State
School Principals (QASSP)
has featured Hol in

their latest issue of The
Queensland Principal.
Click here to read.

SPOTLIGHT

Genius Found:
Unlocking potential
through Hands on

Learning

Toolbox Talk

Our Term 4 issue is all about
giving back and supporting
resources. It features Food
Ladder, tips on grants and
community organisations
willing to support the program.

First ever Hol Student Celebration

Hands on Learning students from across
the country had the opportunity to
showcase their achievements and share
these with each other during our first ever
. online HolL Student Celebration. Students
jumped at the chance to share videos and
photos showcasing their projects and HolL
precincts. From Tasmania to Queensland 48
partner schools and 682 students attended the online celebration
across five days in mid-November to share their achievements
from 2021.

All schools who attended received a gift pack from the Hol
support team including beautiful hand-made commemorative
timber bag tags and Hol branded carpenter pencils.

And the winner is...

A ‘design your own Hol game’ competition was also
included in the celebration with Movelle Primary
School winning a $100 voucher for their program

as well as a printed copy of their game which is
currently in production. Narooma High School were
the lucky recipients of the door prize which was a
box full of HolL branded goodies.

The Tale of the Wellbeing Teepee

Once upon a time in a land far away in
Heywood, there were 2 dilapidated timber
pallets sitting on the roadside.

They were unloved and left in a state of disrepair
—in fact, they were homeless.

One day along came Deb and Michelle from the
Hol team at Heywood Consolidated Primary.

They saw the pallets and had a vision of turning
the unwanted timber into a Wellbeing Teepee.
This excited the Hol students and lifted their
spirits — especially during remote learning.

The students hammered, and drilled, and
painted the pallets with glee.

They worked together to form a safe place for
students to enjoy.
Deb sourced a shower curtain for the entrance.

With a lick of paint and some creative designs
from Michelle, the dilapidated pallets started a
new life.

What a fantastic community project the Hol
team have created.

It is now used by the school community with
everyone enjoying the soft texture of the fake
grass (recycled of course).

As told by School Support Manager, Leon Carey.
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WHAT A TEAM

The big, bright mural that transformed a dull space and
reconnected students after remote learning.

Depicting Bunijil the eagle, the bright
bold mural created by the Hands on
Learning crew at Noorat Primary School
is the ultimate team achievement.

With a total student population of 21,
this beautiful school located on the
lands of the Girai Wurrung people is
small in size, but big on wellbeing.

“We always had a big focus on
wellbeing prior to covid and after
extended remote learning our priority
is connecting students back together.
So many of our families went through
challenges during online learning. Our
Hands on Learning program gives our
students something that is meaningful
and allows them to connect back

to school and each other and feel
special,” says Principal, llona Watkins.

“Since it started almost three years
ago, Hands on Learning features
prominently in parent surveys as a
highly valued and necessary part of
the curriculum. Everyone gets that
little bit of extra focus and targeted

learning, both those in the program
and those remaining in class.

We work hard on the student intake

to ensure we have a real balance

of students in our program, from

those for whom social and emotional
learning (SEL) is a real need, through to
those honing their practical leadership
skills outside the classroom.

| never cease to be amazed about how
much more students will talk and share
their thoughts and challenges when
they are doing —in this case with a
paint brush in hand as they work.

We have been fortunate to have the
generous support of an anonymous
donor who has helped make our HoL
program possible this year.

Hands on Learning gives students a
chance to connect with each other
and to forge real connections with
the local community. Last year the
team made and installed planter
boxes at the local aged care facility
with all materials donated by the
Mitre 10 Terang.”

“Having Hol on Friday is something

to look forward to in the week, we sit
and share lunch and it is a place where
everyone can be themselves,” reports
artisan-teacher Sandy Noonan.

“It is really good to be outside

and get to fix things, we all come
together, and we become closer,” says
McKenzie from Year 4.

Landon adds, “I feel happy. It feels
great.”

Students unveil new mural
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Media spotlight

The community opening

attracted local television and
news coverage. Click here to

watch the story. (6.41)



https://www.facebook.com/fitzmediaproductions/videos/230109879185152
https://www.facebook.com/fitzmediaproductions/videos/230109879185152
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I am proud and humbled by what the students have achieved
over the year, especially Tom, Zac and Riley. They have been
invloved in the HoL program since day one. The development
and the growth of all three boys has been enormous and they
should all be proud of how far they have come.

Hoops, Artisan-teacher

Transforming a dilapidated trailer donated by the Ararat Police into
a flash tradie version is a real project highlight. Congratulations

on a fantastic effort to remove the rust, clean, weld, rewire, spray
paint, and sell the finished product online. Raising $3,000 to buy
more tools and materials to do bigger and better projects.

IT IS WORTH EVERY CENT

Without Hands on Learning we wouldn't still be at school.

Beaufort Secondary College Year 10
students Tom, Zac and Riley don’t mince
their words after three years of Hands
on Learning.

“If we didn’t have Hands on Learning
| wouldn’t be here. It makes me enjoy
school more and | started coming to
school more after starting Hands on
Learning.” Riley says.

According to Tom, learning to work well
with others has helped him broaden

his skills. “Not having a full week in

the classroom breaks the week up and
helps us focus and get more done when
we return to the classroom.”

For Zac it’s about finishing the job at
hand. “l used to start something, get
frustrated, give up on it, and start
something else. Now | can express my
feelings and communicate how | am
feeling, and recognise what | need to do
to complete a project.”

Most significantly, all three impressive
young men say that they are still at
school today because of the skills they
have developed, the support from their
artisan-teachers led by Andrew ‘Hoops’
Hooper and Gary Watling, and the
balance of having Hands on Learning in
their school week.

“It’s great to see how all of the
students in the program are
committed to turning up every

Hol day and willing to challenge
themselves each week. Focus Plans
are amazing to keep them focused
and that’s why | have seen so much
growth over the year,” Hoops added.

“It’s worth every cent to see this happen,”
is how Karl Schier, Principal of Beaufort
Secondary College, describes his school’s
investment in its Hands on Learning
program over the past three years.

“I couldn’t be any more proud of these
students. They have achieved so much at
the same time as developing their skills
and leadership capacities.

We have an outstanding team in Hoops
and Gary, and to have a program like
Hands on Learning running on site

is the perfect blended model for our
school. Our students feel connected.
They feel that they belong at our
school. They are still part of their
classes, part of their peer groups, and
everyone in the school knows we run a
Hands on Learning program.

It is clear when you talk about
engagement that mainstream classes
aren’t for everyone, every day of the
week. Our students have experienced a
great blend of working in the classroom
and working on the projects they enjoy
in Hands on Learning.

When you invest in this kind of
engagement the students start to picture
what they can achieve, and when you can
keep them at school longer you can have
more conversations about the future.
From a principal’s perspective | see how
valuable it is for a student’s development.
Not only in the here and now, but beyond
school. We have young people leaving

us with the social and emotional skills
they need to be successful at school and
beyond,” Karl concludes.



THE LEGEND Hol TEAM

Artisan-teachers Brad and Tracey may be hugely popular
with their students at Hampden Specialist School, but
students Lily, Josh, Michael, Daney and Jaden are the real

stars of the show.
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AT Brad Adams ensures every student
leaves Hol with a portfolio of their
achievements for the year.

XBox box — Michael
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PERFECT TIMING

From severe drought, to a global pandemic with 1 in 7 residents
contracting COVID-19, the timing couldn’t be better to start a school
program that empowers students and excites the local community.

Hands on Learning started in Term 4 at
Wilcannia Central School in far west New
South Wales. Located on the traditional lands
of the Barkindji people on the Darling River,
Wilcannia is 200kms from the nearest major
town and many residents face overcrowded
housing, food insecurity and poor health
outcomes.

“Our students spent weeks learning remotely
in Term 3 and 4 this year, so it’s very timely

to introduce a new way to thrive at school,”
explained Assistant Principal, Sarah Donnelley.

“The reaction of the students has been
amazing. We have been blown away by just
how engaged the students have been, and
how hard our girls in particular, have worked,”
she added.

The positive vibes might have come fast, but
the planning, training and preparation was
slow and steady with many meetings with the
Hol School Support team. Back in July, the
Wilcannia artisan-teacher team trained online,
including a live cross to Chaffey College in
Mildura complete with a virtual tour of their
established Hol precinct.

Recognising the need to create a place to
belong onsite, the Wilcannia team moved

fast to acquire a caravan and are working hard
to rejuvenate it as the centre of the Hands on
Learning precinct they are establishing at the
school.

“It has been so empowering for some of our
really disengaged, even angry, students to
have an outlet and opportunity to get physical,
to DO, rather than sit or listen to learn.

Doing meaningful, practical projects where
students can achieve immediate success was
the very reason | searched for and found HoL.
It’s the ultimate form of wellbeing.

From the beginning there is nothing the
students can’t be successful in. People are
saying thank you and congratulating them on
their work. Normally at school these students
are accustomed to feeling inadequate,
expecting not to be successful, expecting not
to feel good. It is so empowering when the
learning is meaningful. Being part of a smaller
group with the space and freedom to grow and
take on more responsibility is really enabling.

It is not just about being ‘hands on’ or part
of an energetic group. The tool training,
Focus Plans, JSAs, Shape of the Day, of the
Hol framework give the ‘hands on’ elements
meaning and context.”

And the action is not going unnoticed. “Our
community is excited, they see what is being
achieved with the caravan, and it is inspiring. It
gives everyone ideas and they are coming forward
with suggestions for who has skills to help.”

It might be early days, but Hands on Learning in
Wilcannia is firing on all cylinders.




WE'RE SO
EXCITED

Students at Narooma High School
have had a productive first year
of Hands on Learning set against
a backdrop of remote learning
following devastating bushfires.

HoL School Support Manager Crystal Davis chats
with artisan-teachers Dan and Jo for their insights.

What is the best thing about this year?

Dan: Making stuff with students. When students
collaborate, they find meaning and relevance

and establish deep connections with their world
and each other. I'm consistently surprised how
productive and competent they can be, and | love
the ‘looking back on our day’ and the ‘celebrating of
their achievements’.

Jo: Seeing the students develop and mature -
physically, mentally and emotionally. | have seen
their confidence grow from being able to make their
own decisions, learn to work as a team and think of
others, and even improve academically in school.
What projects did you start out with?

e Basic paving of a platform outside our shipping
container.

¢ Building outdoor pallet work/kitchen bench.
e Brainstorming tools and materials wish list.

e Two trips to local hardware to purchase tools/
materials (including tour of the store and tool use
demonstrations).

e Qutfitting the shipping container.

e Creation of shadow boards and tool racks/shelves
inside shipping container.

e Building portable A-frame Focus Plan board.

It was an unpredictable year with periods of
lockdown. What projects did you tackle?

¢ Bricklaying of rocket stove and pizza oven
foundation.

Concreting of foundation pads under shipping
container.

Terracing of HoL work area (prep for retainer wall
and paving).

Building of hardware storage boxes from pallets.

e HoL@Home (Term 3): cooking challenges, creative
arts tasks, physical workouts, design challenges.

e Printing of personalised Hol hi-viz work shirts.

What advice would you give to an artisan-teacher
just starting out?

Dan: From the start, have staple tasks set like paving,
painting, moving earth, terracing, and backfilling so
there is always a variety of simple go-to activities.
Expect group dynamics to change in the first term.

| found Bruce Tuckman’s ‘Forming, Storming,

Norming, and Performing’ model handy to pre-empt
changes during this period.

Jo: Work as a team with your fellow artisan-teacher
and communicate everything. Don’t expect the Taj
Mahal in one day.

What helps your Hol team stay organised or makes
the day run smoothly?

Dan: A large chalkboard with a permanent Focus
Plan matrix. Make your board portable so as much
of your group discussion time is as outdoors as
possible. You’ll need a second board for group
designing and demonstrations. A small sandpit is
also good for demonstrating/modelling ideas. A
timer to remember to ‘check in” with our Focus
Plans is an effective way to get into the habit of
making the program more about personal growth
and less about completing projects.

Jo: Have plenty of food!! We have morning tea and
then a big, cooked lunch which the students make.
Their day seems to revolve around food.


https://stc365.sharepoint.com/:b:/s/XCR05/site004/EQ4dFv5uzFREjO6nbUUPYQoB2Dwl5uXWDyQYvRkbThfk3Q?e=rJRU1o
https://stc365.sharepoint.com/:b:/s/XCR05/site004/EQ4dFv5uzFREjO6nbUUPYQoB2Dwl5uXWDyQYvRkbThfk3Q?e=rJRU1o
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EARLY SIGNS OF SUCCESS

Queensland newest program at Mary Valley State College is already

having a positive impact according to Principal Tanya Hayden.

“We started early Term 4 and we are
already hearing great feedback from
staff,” Ms. Hayden says. “It’s been terrific
for teachers to observe some of these
students in a different environment. They
see some kids who are perhaps not so
engaged in class, and on a Thursday they
can see them around the school grounds,
actually working quite hard, following
instructions and staying on task. That’s
changing their perspective on some of
these students.”

Artisan-teachers Errol Palmer and lan
Blaine are seeing some positive changes
in students too. “We noticed with a
couple of the boys they were very shy
in class and weren’t speaking out with

what their needs were, so we’ve been
addressing that through their Focus
Plans. We’ve used Focus Plans that focus
on clear communication such as ‘you’re
a team member, communicate with the
group’ and we reinforce them through
the day. I've even gone into some of
their other classes sometimes and we’ve
noticed a huge difference,” Errol told us.

Errol also offered some advice to schools
who are commencing or thinking about
signing on to the program. “We can see
that having our own space will be really
important. We are in the process of
setting up the Hol shed, so we work on
clearing that out. We are lucky to also
have dedicated use of a manual arts room

on a Thursday while we get that going.
Start the day with the breakfast meeting
and Focus Plans, so the students can set
their target.” he adds.

lan’s advice is to “Get the mix of kids
right. You want some older ones who

can mentor the younger students and

set the tone. And make sure you get
good referral information so you can best
support each individual student”.

The favourite projects from the
student’s perspective so far have been
constructing bee hotels, making wooden
Christmas trees to sell and raise money
for HoL next year, and learning how to
use all the tools.



The students used their ingenuity
to translate an innovative
popcorn maker idea into reality
with some welding assistance to
attach two household sieves to

a broom handle. The best part

is it seriously works — when you
rotate it the corn literally pops!

These ingenious and rustic
hand made easels made by
the Hol team, are in good
use and enjoyed by the
whole school.

FRESH AIR AND INGENUITY

Natone Primary is a small rural school located near Burnie in northwest Tasmania,
with stunning wetlands that are the perfect backdrop for a focus on the outdoors,

investigating, and teamwork.

Students from grades 3-6 participate
in Hands on Learning every week, and
every year the school joins the global
#Outdoor Classroom Day — a great
reminder that you can learn just as
much outside as inside the classroom.

“This year was extra special as we
invited families to join us for the
official opening of our fire pit and
landscaped surrounds — the biggest
Hol project for the year”, according to
Principal Penny Smith.

Safety is front and centre and our
students are so proud of what they
have achieved. “We purchased a

fire pit big enough for at least ten
students to stand around together,
landscaped and moved many
wheelbarrows of blue metal and
pinebark, and established a clear fire
circle encompassed by rocks with one
opening only to ensure everyone asks

permission to enter which works well
to keep everyone safe.”

Hands on Learning is a big investment
for a tiny school, but one that is much
valued by the students.

Penny reports that a new student
arrived at the school wondering what
Hands on Learning was all about. One
of his peers stepped in faster than any
staff member, “We do this because
not everyone learns the same way,
some of us need to go outside and DO
something to understand.”

“We have seen growth in self-
confidence, we see students
persevere for longer periods, we see
them understand if we work together
as a team and compromise, we will
get something finished.”

Penny adds, “Our Focus Plans have

helped identify what each student

needs to focus on for the day. We
spend respectful time with each
student. Everyone is aware what
each other is working on. During
the day they hold each other
accountable. The students take
responsibility. Instead of it always
being a teacher reminding students
to “Stick to the task at hand”, the
students are saying to each other,
“Have you finished your job?” It’s a
friendly reminder of what you said
you would try and achieve today.

“Our school has always been big on
outdoor learning. The Hands on
Learning methodology enables us to
think more strategically about the
social and emotional skills we want
our students to develop. It’s nice to
see the chance to learn by doing and
the opportunity to learn outdoors get
the respect it deserves!”



https://outdoorclassroomday.com.au/

2021 STU D E NTS HAVE TH EI R SAY Quantifying the results of HoL only tells part of the story. These

are a selection of some of the comments we are receiving from

SOCIAL AND EMOTIONAL CAPABILITIES — Students evaluate the impact of HolL. Hol students:
“Hol. encourages me to try my best. [ feel like
Hol students across all HolL partner schools were offered the chance to complete a survey asking them to consider their [ can share my ideas a lot more and I love

development across such areas after a minimum of two terms of participation in HoL. This summary is a reflection on the

feedback from 238 students, from 41 schools across four Australian states. coming (o school on T/””,S(/{’.)‘S to come to Hol..

1t is the light of school.”
“Since being in HoL my ability to take risks and try new things has...”

759, : [ think Hands on Lf’({l?liﬂg is great and

should be able to be offered to a lot of people.”

“Since being in HoL my ability to solve problems when completing work has...” “I don’t want to come to .S'(”/I()()/J[()H(/{l‘)‘ 10
0 o 5

B — Thursday; but as soon as [ get up on Friday

Hol. I get ready in about ten seconds!”

“Since being in HoL my ability work positively with a range of students has...”
[ b . . . ”»
8% — 000000003 ['m just enjoying it so much.
“Hol. is a good thing — it got me to school and
“Since being in HoL my relationships with classroom teachers has...” s ) / U )
made me happy.
9% —m———
“I've learned how to work in a team and help
“Since being in HoL my ability to communicate and talk to other people has...” do f/ll'llg's around the school. [ ve learned new

69% — — 03 skills that you can use in the community and
help my Nan and Mum with.”

“Since being in HoL my behaviour in the classroom has...”

oy “It gives me something to look forward to for
. ; £ £

the week.”

“Since being in Hol my ability to be calm and manage feelings has..” “It’s helped me concentrate and focus more
56% ——M— in class.”

I wake up and look forward to coming to

“Since being in HoL my learning in the classroom has...” i , r e
school on a Wednesday (Hol. day)!

R — e
@ IMPROVED @ NEVERAN ISSUE @ NO CHANGE @ WORSENED “It’s given me leadership skills and lots of
responsibility.”

In

“HoL is the key reason students have been engaged and motivated to come to schoo

70%

9

“School is more funner!”(sic)

® YES NO CHANGE NO



A place to belong
People to belong to
Real thingc to do
A chance to give back

0413 426 376 handsonlearning.org.au hol@savethechildren.org.au @ @handsonlearn



