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How great is 
it to be back 
together?

Follow us on twitter  
@handsonlearn

https://twitter.com/handsonlearn?lang=en


Updated Admin Kit
Our revamped one stop 
toolkit for implementing 
HoL includes student 
intake and exit, record 
keeping and data 
collection, the Shape of 
the Day, Focus Plans and 
daily running documents.

PORTLAND NORTH PRIMARY SCHOOL, VICTORIA

Our cover
Building back better post 
COVID-19 – literally. Great 
to see the enterprising 
team at Elisabeth 
Murdoch College upcycle 
pallet timber into planter 
boxes. Each student 
built one side at home 
in isolation and together 
they are now installing 
them across the school.

Updated PD Kit
This updated resource 
features information 
about supporting 
students, meeting your 
responsibilities as an 
artisan-teacher and 
understanding mental 
health.

It is fantastic to see Portland North 
Primary’s Hands on Learning (HoL) 
crew together in person again. 
According to artisan-teachers Brooke 
King and Ryan Mayberry the children 
are absolutely thrilled to be back 
together. 

When learning from home the 
team met online every week. “We 
delivered HoL packs to letterboxes 
and completed some projects 
together online. While origami might 
have been an epic fail, we had some 
real wins too.” Follow this link to view 
some of the projects the children 
completed: Click here

“We have a great mix of students and 
we have seen significant development 
in their social and leadership skills. 

Often you have students in class who 
you know have potential, but they 
don’t have the confidence to speak out 
and get involved. In the small group of 
HoL they feel more comfortable to have 
a go and that transfers back into class.  

Our students develop strong 
friendships with peers that they 
wouldn’t normally mix with in class or 
the playground. You can see the trust 
and strength of the relationships, and 
they last long after HoL.”

Kicking goals at Portland North

Honest, sincere, real. We are all 
saddened to hear of the passing of 
John Madigan. One of a kind and widely 
respected among the Hands on Learning 
community, John always emphasized 
the importance of hope and the need 
to celebrate the talent and potential of 
all students.  Hands on Learning will be 
forever richer for John Madigan’s passion 
and support, that included:

�	 Following through on a promise in 2013 to donate some of his parliamentary 
pay rise to help HoL students at Sale College.  John drove his trusty ute from 
Ballarat to hand-deliver Australian made iron and fasteners so the team 
could clad and finish their HoL hut;

�	 Convincing former Federal Education Ministers Christopher Pyne and Simon 
Birmingham to work with him on his blacksmith forge while introducing 
them to HoL students;

�	 Working with Hands on Learning students at multiple other schools 
including McClelland, Somerville, Fitzroy, Sale, Traralgon, Kurnai, Horsham, 
Northern Bay, and Melton;

�	 Donating tools as John was determined HoL students at schools across 
Victoria had access to the best Australian made tools.

Vale former Senator John Madigan:  
A real supporter

First podcast
Don’t miss the chance 
to listen to our first ever 
Podcast featuring HoL 
Founder Russell Kerr 
on the power of trust, 
relationships and doing. 

More action than ever during COVID-19
Welcome to the second of our quarterly eNews for 2020.  Congratulations to our partner schools for the inspiring 
way you kept students connected and engaged while learning from home – so evident in the passionate parent 
feedback in the pages that follow.  It was exciting to have so many of you join online meetings, training, and access 
our resources including 400 + downloads of the HoL@home kit. We wish everyone a safe Term 3 and sincerely thank 
our committed supporters for their much valued ongoing support.

https://plus.smilebox.com/play?g=22086177-84a9-48fa-8060-3e9c702d7d77&sbid=3466
https://soundcloud.com/user-626124995/doing-episode-1/s-ZUMFcPCdEzM


PARTNER SCHOOLS  
Expanding access to more at risk students

HoL top 10 with Franz Mahr 

As at June 2020 we are supporting 116 HoL implementations across 107 partner schools.  These 
implementations can be categorized as follows;

HoL setting

67% SECONDARY

26% PRIMARY

7% ALTERNATE

HoL locations

32% METRO

47% RURAL

20% REGIONAL

1% OVERSEAS

HoL geography

1% OVERSEAS

3% TASMANIA

3% QUEENSLAND

86% VICTORIA

7% NSW

In June 2020 we are supporting 116 HoL implementations across 107 partner primary and secondary schools. Eighty-two per cent 
are low ICSEA (Index of Community Socio-Educational Advantage) schools. Twenty-five per cent are schools with an enrolment of 
less than 200, 25 per cent are schools with an enrolment of between 200 and 500, and 50 per cent have an enrolment of over 500.

           Click here to access the a full list of current HoL implementations.

Online training as we welcome new school partners
During Term 2 we flipped our training switch to online, delivering induction 
and refresher training to 72 artisan-teachers from 38 different schools.
Despite the disruption of COVID-19, it will be wonderful to welcome five 
new school partners starting HoL in Term 3 2020 including:

�	 Lakes Entrance Secondary College, Victoria
�	 Casterton Primary School, Victoria
�	 Rowville Secondary College, Victoria
�	 Shailer Park State High School, Queensland  
�	 Darling Heights State School, Queensland
�	 East Ayr State School, Queensland
�	 Lismore Primary School, Victoria

HoL continues to grow and prosper across rural, remote and regional locations.

Franz spent more than three years as an 
artisan-teacher at Rosebud Secondary College, 
taking up the position as HoL School Support 
Manager for Northeast Victoria and Southern 
NSW when his family made a tree change to 
Yackandandah two years ago.

Best thing about HoL? Learning by doing and the way HoL 
gives students who don’t love the classroom a chance to shine.

Best change in HoL in the last 5 years? More primary schools 
doing HoL. The earlier we can intervene the greater the impact.

Best school project? Definitely the fitness track at Rosebud, 
no bias at all. We built a 800m run/walk track, planted 2500 
natives, spreading 40 truckloads of mulch and installed bike 
mounds for a pump track.

Best community project? Benalla College’s partnership with 
Rotary to install fitness stations around Lake Benalla.

Most epic fail? Murray High breaking up a concrete slab and 
failing to find a time capsule Tony Zerbst buried in the 1970s – 
especially after Tony realised it was the wrong slab!

Best HoL tool? Pallet breakers that help recycle a whole pallet 
without damaging 20-30 per cent of it.  Email franz.mahr@
savethechildren.org.au to be the first of two artisan-teachers to 
receive a free pallet breaker delivered to your school.

Best HoL innovation? Leeton High School’s conversion of an 
old chicken house into an outdoor toilet.

Best HoL breakfast? The huge breakfast every week at Euroa 
Primary. They’ve always got bacon, eggs, toast, jam, it’s awesome.

Best HoL lunch? Pizza lunches anywhere cooked in the HoL 
pizza oven and the way students are involved in sharing with 
school staff and their families.

Best student outcome? A Wodonga Middle Years Year 9 
student, the only girl in her group, who went from super quiet to 
super confident and leading projects in one year.

http://handsonlearning.org.au/about-us/where-we-are/
mailto:franz.mahr%40savethechildren.org.au?subject=
mailto:franz.mahr%40savethechildren.org.au?subject=


PEOPLE POWER: 5 years supporting students
We recognise and appreciate the significant contribution of ALL HoL artisan-teachers. This year there’s a group who are celebrating supporting young people 
participating in Hands on Learning for five years or longer and we would like to highlight their long-term contribution:

What a mentor Elly is – her 
baseline focus revolves solely 
around the students at all times. 
She always has the students’ 
wellbeing as her main priority. 
Elly’s work ethic just gets the job 
done with the students feeding off 
her enthusiasm. She is gentle and 
down to earth by nature. Elly has a 
great capacity to read the students 
she works with and respond to 
their needs.

Peter is technically retired and 
loves HoL so much that he has 
returned to work! After many 
years at Traralgon College he now 
works at Kurnai College – Morwell 
campus. Peter is not afraid to get 
his hands dirty and is in the process 
of creating a Dreamtime inspired 
garden with the students in 
consultation with local Indigenous 
community members.

Steve has extensive knowledge 
across the trade sector. He’s always 
willing to pass on his knowledge 
to the students whilst mentoring 
and guiding them. Steve is often 
researching creative ways to 
keep the students engaged and 
challenging the students to 
participate in practical tasks. Steve 
is a humble man and we appreciate 
his influence in HoL.

James is the embodiment of an 
artisan-teacher – great practical 
skills and passionate about people. 
He has helped oversee many major 
projects at the school and in the 
community, which has raised the 
profile of the program, highlighting 
the skills, growth and work effort 
of the students in his care. James 
is about people first and his ability 
to build comradery and connection 
to students, staff and visitors is 
exceptional.

Jenni is a tireless worker not only 
at Murtoa College but also in 
the local community. She is very 
empathetic to the students’ needs 
and is organised and passionate 
about their wellbeing. She has a big 
heart and is always self-sacrificing 
to the student’s advantage. Jenni 
has a very caring nature and while 
empowering the students she 
mentors them easily gaining the 
students trust.
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Greg has extensive knowledge 
in baking and horticulture and 
his willingness to pass on his 
knowledge to the students is one 
of his great characteristics. Greg’s 
caring nature is one of his fantastic 
strengths. His empathy for the 
students is unparalleled.

Tony is one of those guys who just 
quietly gets on with the job and his 
passion for working with students 
shines through when things get a 
bit rough. His easy-going manner 
and years of experience makes it 
easy for the students to re-ground 
themselves and give him their best.  

When Belinda stepped into HoL, 
it was with both feet. Her passion 
and commitment is always about 
what is best for the students and 
giving everyone a second, third and 
fourth chance to prove their worth! 
This attitude has allowed her to 
build genuine respect with both 
the students and staff at Bateman’s 
Bay High School.

Scott is one of a kind! He truly 
believes in giving his students 
the opportunity to shine. Scott 
has passed on many great skills 
to the young people he mentors 
and this is reflected in the strong 
relationships he develops with 
his students. Scott’s hardworking, 
practical and easy-going nature 
are an asset to the team and 
ensure Hands on Learning is a safe, 
accepting and happy place for all 
who access the program.

Brenton is community minded 
and great fun to be around. The 
students react positively to his 
energy and enthusiasm. Brenton 
always has creative ideas for the 
students to tackle and is always 
trying to put the fun into learning. 
Brenton has bought his farming 
and trade experience into HoL 
along with real life skills. He always 
encourages the students to gain 
experience and challenging them 
to try different tasks.
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PASSIONATE PARENTS
Parents are the ultimate arbiter of the impact of Hands on Learning

Inspired to learn by doing
“Hands on Learning was the highlight 
of school during COVID-19. Jaime 
researched, designed and built a 
motorbike track on our property. He 
had to write a blog and join the online 
morning meeting to discuss his project 
and then report back at the end of the 
day on his wins and challenges. There 
were lots of both. He measured the 
track using Google Maps, problem 
solved digging the whoops jumps as 
some areas were sandier than others 
and installed the star pickets from an 
elevated position on the back of a ute 
as he wasn’t tall enough. Jaime also 
considered safety and upcycled metal 
to design a series of signs for his track.”

Jaimes’ mum, Belinda

“It’s all about engagement, wellbeing and meaning. You can’t engage kids in schoolwork 
unless they feel good about themselves and have a chance to succeed. If you don’t feel good 
about yourself in the classroom, how can you push yourself to learn? How can you have 
something to look forward to at school?”
Belinda Eckermann

JAIME, Year 8, Rainbow P-12 College, Victoria
“Not all kids can learn sitting in class every day, they get bored. Jaime is a hands 
on learner and struggles all day in the classroom. He started to lose interest in 
school in Grade Two. I had a real battle getting him to go. I haven’t heard a word 
since he started Hands on Learning in Year 7. 

It is the things that they find relevance in that engage kids like Jaime.  In Hands 
on Learning they do lots of work in the community that is real. The kids can see 
the direct results of what they achieve.  In class it is more like “what am I going 
to use this for?” Nicole and Mal are fantastic and Hands on Learning is the one 
day of the week that Jaime looks forward to and is totally engaged.”



PHOENIX, Year 8, The Sorell School, Tasmania
Hands on Learning has had a massive positive influence on 
Phoenix according to his parents.  “It makes him really keen to go 
to school on a Monday and that starts the week off really well,” 
his dad Michael says.  

Before, if Phoenix thought he couldn’t do it, he wouldn’t try. Now 
he puts his head down, has a real go, and his new confidence is 
paying off in other classes too. All his teachers say he is starting to 
engage more in their classes.”

“Without HoL we are not sure what would have happened. We 
were really concerned.  If you’re struggling in the classroom 
and your confidence is not great, you can easily take a negative 
attitude into your first job. Now it is the opposite for Phoenix. 
Phoenix is putting in 100 per cent, we are so proud and excited 
about his future. Craig and Will the HoL artisan-teachers have 
been fantastic role models. Phoenix’s communication skills have 
improved significantly, he has real experience of teamwork, and 
he has learnt the importance of finishing a job - to finish what you 
start. Great work ready skills for school and life.”

Phoenix’s mum and dad, Claire and Michael

BELLA, Year 8, Mount Eliza Secondary College, Victoria
“Hands on Learning is the one thing at school Bella feels she is 
good at. Come Friday Bella is the happiest person in the world. 
It is amazing how much she looks forward to it every week.  She 
enjoys the practical application, loves Loren and Steve her artisan-
teachers, understands the learning examples, and is very proud 
of her achievements. In the classroom her behaviour is not as 
positive at times because she gets frustrated.

We had issues every day in primary school getting Bella to school, 
and some days I’d have to carry her in. Hands on Learning has 
given Bella the confidence to believe she can have a successful 
career and it keeps her going and connected to school. We are 
looking forward to the future and what Bella can achieve.”

Bella’s mum, Lorraine 

ARCHER, Year 5, Lavington Public School,  
New South Wales
“Hands on Learning at Lavington Public School has been amazing 
for Archer’s growth and development. Archer has dyslexia which 
makes it very difficult for him to achieve good results in the 
mainstream classroom. He puts in a lot of effort for little to no 
growth or reward. 

He has also benefitted from the small group chats, his 
communication skills have improved and is confident to discuss 
his views with others. HoL has changed Archer’s attitude to school 
and his level of engagement.”

Archer’s mum, Sonia

PASSIONATE PARENTS

“It’s been great for his confidence. He used to 
struggle at school with maths, but they do so much 
measurement in HoL he didn’t think about it as 
maths and his skills and confidence grew.  He’s 
now got the confidence to try more things.”

“Hands on Learning has enabled Archer 
to gain in confidence and be around strong 
male role models. He can finally achieve at 
something. His organisation and independence 
has increased and he has developed an 
improved ‘have a go’ attitude.”

“It is often the kids with the more practical 
skills who feel left behind at school. It is such an 
important program for kids on the brink who 
could drop out without the chance to have real 
wins at school. HoL keeps them engaged and 
feeling they can be successful.  It has been a life 
changer.” 



POSITIVE PATHWAYS
Employability and enterprise, or soft skills, are readily transferable and include communication, teamwork, and problem solving. HoL is an ideal environment to 
develop these skills at school, with the HoL methodology fostering personal and social skills and positive pathways to further education, training and employment.

MALAKAI, Year 10,  
Merri River School, Victoria
After two years in HoL, Mal is 
now completing a Certificate II in 
a Building and Construction Pre-
apprenticeship one day a week, 
and works for a local builder 
every Friday. 

According to artisan-teacher 
Ken Radley, Mal’s VET in schools 
reports are literally glowing. “It’s 
the high quality of his work, his 
skills and his attention to detail, 
reflecting his passion to pursue 
a career in the building industry. 
HoL has been a great pathway 
for Mal helping him with his 
concentration, leadership and 
planning.”

We caught up with Mal on a Friday 
on the building site; he was having 
fun and loving it.  “HoL taught 
me how to measure and use tools 
properly, and I loved working with 
everyone in the group.  It’s fun 
doing stuff together. HoL helped 
me to get along with people, 
teamwork, working together 
at the same time on the one 
project,  and helping others. I 
ended up being a mentor for the 
younger students. It was great 
working with Ken and Alex. Our 
best projects were definitely the 
HoL table and working out in the 
community fixing up the outdoor 
bench seats for the Warrnambool 
Racing Club.”

TYLER, Year 10, Lowood State High School, Queensland
Tyler spent almost 12 months in Hands on Learning during 
Years 8 and 9 and is now determined to finish Year 11 and 
12 and join the army.

“Hands on Learning was different, a very good different. 
It helped me want to be at school. It was good to do 
something physical. I’ve always been into building, 
but it is so helpful working in a group. There’s always 
someone there, you can’t always be a one man army. We 
incorporated other people’s ideas and improvements to the 
big projects that turned out better than if you had just made 
it by yourself. 

Teamwork and problem solving are the big skills I got out 
of HoL.  There was one project we couldn’t figure out how 
to do it, we sat down had lunch, discussed everyone’s ideas, 
then went back out in the afternoon and got it done. We 
had a game plan so we followed it.”


